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INTRODUCTION
|

The Balochistan Charities Registration & Regulation Authority-BCRA Act 2019 has been
passed by the Provincial Assembly (Balochistan) to provide legal cover, substitute and
consolidate the Laws for registration, regulation and facilitation of Charities in Balochistan

BCRA does not only registrar the NPOs /NGO but also facilitate in regulation & assistance
which reveals the importance and status of charities in the society. Apart from the
assistance & facilitation provisions, Combatting terrorist financing is top priority for the
FATF, and a key part of the FATF’s objectives in strengthening financial sector integrity and
contributing to safety and security therefore Baluchistan Charities Registration & Regulation
Authority —-BCRA has developed a registration online mechanism to Observe/Monitor that
the Funds are not utilized for terror activities & further the funds are fully utilized for best
need & interest of the Public, in this regard annual financial audit report for all NGOs/NPOs
is essential to be shared with BCRA.

BCRA Officials Visit to the Districts
|
The Registration Committee of BCRA visited the offices of NPOs, NGOs based at district level
for bilateral meetings, physical inspections & Orientation session on the process involed in
online registration through BCRA (WEB PORTAL)

The following officers of Balochistan Charities Registration & Regulation Authority (BCRA)
visited the following districts.

Mr. Noor Ul Amin (Director Operations)

Mr. Abdul Fateh (Director Registration & Facilitation)

Mr. Nadeem Baloch (Deputy Director Operations/ Facilitation)
Miss. Maryam Innayat (Deputy Director Registration)

Mr. ShafqgatUllah (Assistant Operations)

Mr. Umar (IT Officer)

Mr. Fahad (IT Officer)

Mr. Wali Jan (Media Assistant)

O NOUAEWDNPE

Visit Objectives
|
The Balochistan Charities Registration & Regulation Authority aimed to achieve the
following objectives during visit to the District Based NPOs/NGOs, LSOs, and VOs & Other
charitable Organizations.

e Conduction of Orientation Sessions with the registered & un-registered
Organizations with support of TA-BRACE & BRSP.
e Progress of Facilitation Centers regarding registration of NPOs Based at District Level.




e Meetings & linkages development with the Stakeholders. (District Government,
NPOs, NGOs, Other Charitable Organizations.
e Inspections, Monitoring of registered NPOs, NGOs

Facilitation Provide by BRACE TA

The BRACE TA working on policy Reforms of GOB, Facilitated the BCRA office to conduct the
orientation sessions/field visits of NPOs/Govt offices in 9-BRACE districts of Balochistan. The
TA component of BRACE also provided financial & logistic support in the conduction of
briefing sessions & paid DSAs to visiting team. The districts staff of TA made all
arrangements for BCRA in organizing orientation sessions with NPOs/ RSPs/ TA/ LDs during
visits.

Proceedings

District Pishin

All the heads & representatives of the organizations were officially informed a week ago and
reminded a day before through district staff of BRACE TA-BRACE by the representative Mr.
Aziz Ahmed to ensure their presence at Social Welfare office/district social welfare Hall, on
8™ Nov-2021, in this regard the Social Welfare Officer and AD LG were also requested to
assist the BCRA for conducting of the Orientation sessions and meetings with the registered
& unregistered NPOs based at District Pishin.

The following participants were present at the time of orientation session at District Pishin;

w
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Name of the Representative

Organization/Department

Designation

Kamran Khan

BRSP

L.O

Israr Ahmed

TA-BRACE

ADC

Nagibullah

BRSP

CRP

Abdullah

BRSP

LSO

M. Anwar

BRSP

LSO

M. Yousuf

BRSP

LSO Bukhari

Fazl-ur-Rehman

LSO Khushal Nali Panezai

President

Syed Akbar Ali

LSO
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Jamaluddin

Zamindar LSO Newrek

G.S = LSO Tehsil Pishin

Abdul Hayee

LSO Zaland UC Kanlzei

President

Rafiullah

LSO Barshan

President

Habibullah Khan

BRSP

CBO

Sabar Gul

LSO Beda Burshoo

President

Abdul Basit

Wahdat LSO

President

Muhammad Shareef

LSO Zaland

Treasurer

Muhammad Wali

LSO Tuarwan Battazai

President
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Abdul Ghafoor Khadim

BRSP

LSO President Baraq

18

Muhammad Suleman

BRSP

LSO/G.S/Hewaad Union
Hafitaan

19

Samiullah

BRSP

LSO Secretary Nasizai Nali
Union

20

Ahmed Khan

BRSP

LSO Sad Bulandsa Khanezai
Treasurer

21

Gohar Khan

BRSP

LSO Sar Buland Sar Khanezai
G.S

22

M. Shafi

BRSP

LSO Manzki President

23

Abdul Wajid

BRSP

LSO UC Alizai Executive
Member

24

Syed Abdul Ahad

BRSP

LSO UC Shaghri President

25

Samiullah Khan

BRSP

LSO Sar Buland Sar Khanezai
President

26

Kaleemullah

BRSP

LSO Nali Yaseenzai
Information Secretary

27

Muheeb Ullah

BRSP

LSO UC Kalaam President

28

Adam Khan

BRSP

LSO Roalulalazai President

29

A. Wasay

BRSP

VO Khazanchi

30

M Suleman

BRSP

Office Secretary

31

Zainullah

BRSP

LSO Imraf Member

32

Abdul Ahad

T.N Karizat

Chairman

33

M Hashim

LSO Sadh Bahoor

VI President

34

Qaseemullah

LSO United

Finance Secretary

35

Siraj Ud Din

LSO Road Mullazai

EMHSO

36

Aunaidin

LSO Abaseen

VI President

37

Walidad

S/0 Afghan

GS

38

Anwar Ali

Barsnere Network

Executive Member

39

Asif Khan

LSO Karwan UC Qbtzai

Member

40

Zanuddin

LSO Sarilla

GS

41

Jamaluddin

BRSP

Member

42

Rozimad

BRSP

President

43

Sharafat-ud-Din

BRSP

Office Secretary

44

Sher Muhammad

Mukhlis Welfare Trust

Vice President

45

Nisar Ahmed

BRSP LSO Yaseen

President

46

M Anwar T

BRSP-RSP

RSP

47

Muhammad Manzoor

TKF

SO

48

Ahmed Khan

Social Welfare

SW.0

49

Nazar Khetran

BRACE-TA

DDC

50

Akbar Taneem

BRSP

DPM

51

Abdul Samad

SWO

ASW

52

Azizullah

TA BRACE

TADC

All the arrangements of the meeting and sessions with refreshment were made by the
representative of the BRACE-TA project.




-Meeting & Orientation Session (Online Registration Procedure with BCRA)-

The Balochistan Charities Registration & Regulation
Authority team on, 8th November 2021 held a meeting
with the representatives of different NPOs, the Directors
of BCRA briefed the participants about BCRA and its ACT,
it was said that registration with BCRA is essential for all
NPOs. He further explained that how BCRA has eased the
registration process for NPOs/NGOs , the NPOs now can
easily apply for online registration from any part of the
province. Meanwhile the Orientation Session on the
online registration Procedure of BCRA also was
conducted. In this regard, Mr. Muhammad Umar Akbar, IT Officer, gave brief details regarding
procedures of online registration with BCRA. All the participants were provided information &
guidelines, applying for the online registration one by one with sample entries for understanding the
registration procedure. Upon the questions regarding registration from participants, they were,
replied with satisfaction. The representatives further assist; provide guidelines and assistance for
online registration so the issues at the district level will be solved

“i*, 3 g

During the Briefing Session, the Director District Coordinators, Mr. Nazar Muhammad Khetran,
reiterated that well mobilized and empowered NGO/NPOs can trigger and enhance local level
development especially in times of emergencies or catastrophe, these organizations greatly
enhanced the host outreach of Government Relief Agencies. NGO/NPOs are also supporting
Government of Balochistan district administrations and line departments’ routine outreach, e.g.
coverage of POLIO vaccinations, COVID-19 vaccinations, enrolment campaigns of the education
department, etc.

The Properly mobilized NGO/CBO/LSO/CI/NGO/NPOs play a vital role in the development of the
rural areas and uplift of the standard of life of rural communities, which are deprived of the basic
facilities and minimum infrastructure. This shared understanding forms the basis and rationale to
formally REGISTER these CBO/NGO/LSO and thereby ensure that NGO/CBO/LSO become
institutionalized partners in the GoB Local Government systems.




The Balochistan Charities Registration &
Regulation Authority-BCRA officials conducted a
meeting with Mr. Ahmed Khan, the Social Welfare
officer-Pishin on the same day in the social
welfare office-Pishin. He welcomed the Team
BCRA and gave a brief introduction of Social
Welfare working in District Pishin, about the
previous and current activities, during meeting
Mr. Abdul Fateh Director (Registration and
Facilitation) talked about BCRA and its online registration procedure and the director

Operations also briefed regarding the monitoring and audit process of BCRA for the
NPOs/NGOs. All question/answer session was exercised and all the answers of questions
replied with ease.

The officers of Balochistan Charities Registration &
Regulation Authority-BCRA visited the district office of
BRSP and met with the staff. The district manager of
the district pishin welcomed the officers of BCRA and
briefed them about the current projects running in
the district, he appreciated the work of BCRA and
visiting the districts on continues basis for the
development of the district.

The Director registration, Mr. Abdul Fateh discussed the role of BCRA regarding registration
procedure of NPOs with BCRA and also described the current position and progress of the
department. The district manager of BRSP assured BCRA officers for his full facilitation in the
district to achieve the set targets of the Authority.




After visiting Red Crescent field Office the team went
to the TKF field Office. The team met with the district
Head of the Organization and other staff. During visit
it was observed that the staff was busy in their works.
The District head of the Organization briefed the BCRA
team regarding its project running in the district.

The consortium, led by the International Rescue

Committee (IRC) “consortium lead”) in partnership

with Baluchistan Education Foundation (BEF), Tameer

Khalig Foundation (TKF) and Development in Literacy

(DIL) (“consortium members”), implementing a 3

years project ‘TEACH’, funded by FCDO in Balochistan

province of Pakistan to respond to the education

needs of marginalized, out-of-school adolescent girls.

Project interventions will target out-of-school

adolescent girls (10-14) through ALP opportunities in

non-formal education and subsequent transition into

formal education upon completion. Girls (15-19) will follow a fast-track Basic Literacy Numeracy
course (BLN) and Financial literacy training then will transition into a livelihood’s skills and vocational
training program and further technical training, employment, and self-employment.

The project has three outcomes (i.e., leaning, transition and sustainability) and five intermediate
outcomes (attendance of girls (I01), quality of instruction (102), creating livelihood opportunities for

girls (103), community engagement and participation (104), and government officials’ strengthened

leadership and support for girl’s education (105).

Consortium partners under TEACH-IRC project are responsible for the education component is
Balochistan Education Foundation (BEF) and Development in Literacy (DIL), Livelihood component is
being implemented by Tameer Khaliq Foundation -TKF.

TKF’s major role includes the following:

e Community engagement
e |dentification of girls for the education component and handing over to BEF

e Rolling out livelihood package for 9,000 girls that includes




Basic Literacy and Numeracy (BLN)for all girls (7180)

Life skill training for all girls (7180)

Financial Literacy Training for all girls (7180)

1600 Girls assisted to enter community-based training centres for vocational
training

250 Girls will be assisted with business grants and business development grants up
to 2500 PKR.

District Killa Abdullah

As per plan All the heads & representatives of the organizations were officially informed a
week ago and reminded a day before through TA-BRACE program by the representative Mr.
Khalid Umar (TA ADC) to ensure their presence at Chaman Trade Center on 11™ Nov-2021,
in this regard the Social Welfare Officer was also requested to assist the BCRA for
conducting of the Orientation sessions and meetings with the registered & unregistered
NPOs based at District Killa Abdullah.

Name of the
Representative

Organization/Department

Designation

Syed Muhammad Khaliq

PRCD

District Coordinator

Noor Ahmed

BRCP Daman Ashafzai

Member

Jalal

BRSP

AS

Taj Muhammad

BRSP

Member

Abdullah

BRSP Khoshal Ittihad

Member

Jan Muhammad

BRSP LSO Khoshal Ittihad

Member

Jamal Uddin

Khuwaja Imran

Member

M Saddam

Khairabad Il

President

Bashir Ahmed

UC Khairabad |

Member

Abdul Mafah

BRSP

CIF and BOP

Noor Ahmed

BRSP Khairabad |

Member

Obaid Ullah

BRSP

Member

Muhammad Dawood

VO Zaman

President

Zafar

BRSP

SO

M Akbar

BRSP

CBO

Wali Jan

VO

GS

Khalid Umar

BRACE TA (HD)

ADC (BRACE) HD

Samandar Khan

VO

President

Hameed Ullah

VO

President

Ghulam Haider

VO

President

Najeeb Ullah

BRSP

CRD

Atta Ur Rehman

Damaan Ashezai

Office Secretary




M Umar LSO Hassan Tekada GS

Abdul Manan LSO Khuja Umran Union Roquani President

Abdul Waris Kherabad | SRP

Igfa Bibi BRSP SO
Sofia BRSP SO+ L0

Naseebullah BRSP Daman Ashezai CRP
Izzatullah Bacha Miralizai Member
Jaffar Khan Jailli Shiekh Lal M VO President

Kaleem Ullah Heal Foundation SO

All the arrangements of the meeting and sessions with refreshment made by the representative of
the BRACE-TA project.

-Meeting & Orientation Session (Online Registration Procedure with BCRA).

The Balochistan Charities Registration &
Regulation Authority team on, 11th November
2021 held a meeting with the representatives
of different NPOs at Chamman Trade Center -
Chaman, the Directors of BCRA briefed the
participants about BCRA and its ACT, he said
that registration with BCRA is essential for all
NPOs. He further explained that how BCRA
has eased the registration process for
NPOs/NGOs, the NPOs now can easily apply
for online registration from any part of the
province. Meanwhile the Orientation Session
on the online registration Procedure of BCRA
also conducted. In this regard, Mr. Saran
Azhar, IT Officer, gave brief details regarding
procedures of online registration with BCRA.
All the participants were provided information
& guidelines, applying for the online
registration one by one with sample entries
for understanding the registration procedure.
Upon the questions regarding registration
from participants, they were, replied with
satisfaction. The representatives further assist others, providing those guidelines and assistance
for online registration so the issues at the district level will be solved




Just after the Orientation session the BCRA officials moved to visit the NPOs working in the district
K.Abdullah. In this regard the BCRA team visited Red | ik ‘
Crescent District field office and met with the District

Coordinator Mr. Khalid Agha, he briefed the BCRA officials

regarding the health activities running in District Killa

Abdullah.

The BCRA officials committed their full support and other
issues to be resolved whenever required.

TR ——

The officers of Balochistan  Chairites |
Registration & Regulation Authority-BCRA |
visited the district office- Killah Abdullah of
BRSP and met with the staff. The district
manager of the district Killa Abdullah welcomed
the officers of BCRA and briefed them about
the current projects running in the district, he
appreciated the work of BCRA and visiting the
districts on continues basis for the
development of the district.
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The Director registration, Mr. Abdul Fateh discussed the role of BCRA regarding registration
procedure of NPOs with BCRA and also described the current position and progress of the
department. The district manager of BRSP assured BCRA officers for his full facilitation in the
district to achieve the set targets of the Authority.

B

After visiting Red Crescent field Office the team went
to the TKF field Office. The team met with the district
Head of the Organization and other staff. During visit
it was observed that the staff was busy in their
works. The District head of the Organization briefed
the BCRA team regarding its project running in the
district.

The consortium, led by the International Rescue

Committee (IRC) “consortium lead”) in partnership

with Baluchistan Education Foundation (BEF), Tameer Khalig Foundation (TKF) and Development in
Literacy (DIL) (“consortium members”), implementing a 3 years project ‘TEACH’, funded by FCDO in
Balochistan province of Pakistan to respond to the education needs of marginalized, out-of-school
adolescent girls. Project interventions will target out-of-school adolescent girls (10-14) through ALP
opportunities in non-formal education and subsequent transition into formal education upon
completion. Girls (15-19) will follow a fast-track Basic Literacy Numeracy course (BLN) and Financial
literacy training then will transition into a livelihood’s skills and vocational training program and
further technical training, employment, and self-employment.

The project has three outcomes (i.e., leaning, transition and sustainability) and five intermediate
outcomes (attendance of girls (I01), quality of instruction (102), creating livelihood opportunities for
girls (103), community engagement and participation (104), and government officials’ strengthened
leadership and support for girl’s education (105).

Consortium partners under TEACH-IRC project are responsible for the education component are
Balochistan Education Foundation (BEF) and Development in Literacy (DIL), Livelihood component is
being implemented by Tameer Khaliq Foundation -TKF.

TKF’s major role includes the following:
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Community engagement
Identification of girls for the education component and handing over to BEF

Rolling out livelihood package for 9,000 girls that includes

Basic Literacy and Numeracy (BLN)for all girls (7180)

Life skill training for all girls (7180)

Financial Literacy Training for all girls (7180)

1600 Girls assisted to enter community-based training centres for vocational
training

250 Girls will be assisted with business grants and business development grants up
to 2500 PKR.

District Zhob:

As usual all the heads of the organization were officially informed a week ago by the TA-
BRACE program representative of the district Mr. Samad khan Harifal to ensure their
presence at Culture Hall, Zhob on 18 November 2021. In this regard, The Deputy Director
Social Welfare Zhob was also requested to assist BCRA for conducting a Meeting/orientation
session with the NPOs representatives (Heads/Members) details are mentioned in the
attached list.

Name of the
Representative
Painda Gul X-Nazim/S/E Social Activist

Naeem Gull Team Leader HDF TL
A Nasir SHAD co
Nazeer Ahmed DHCSO-DHMT DHCSO
Jabbar Khan BRSP DPM
Abdul Majid BRSP Social Activist
Sheikh Temoor Khan LSO Sheikh GS
Sheikh Muhib Khan LSO Sheikhan Vice President Il
Zain Uddin VO Abad Ragha President
Karim Dad Sherani Koi Suleman President
Allah Dad BRSP Coordinator

wn
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Organization/Department Designation

| |IN|[OO|JL|h|WIN|E
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Matiullah

BRSP

District MiS

Abdul Sattar

LSO Hassanzai

President

Abdul Nasir

AC Hassanzai

GS

Abdul Qayyum

Sambaza

President

Malak Zada Masood

Sambaza

GS

Ziarmal Khan

NCHD

FO

M Rafique

NCHD

ADL

Raza

MOFE

DD

M Arsalan

NCHD

Peon

Faizo Jan

LSO Walafeevan

Office Secretary

Adam Khan

LSO Atfaq Badenzai

President

Rehmat Ullah

LSO Itthehad Dagha Kabzai

President

Mujeeb Ur Rehman

LSO Sheikhan

Treasurer

Basheer

LSO Zabakizi Ittehad

President

Mohd Raheem

LSO Omza/Viana

President

Anwar Jan

LSO Omza/Viana

Information Secretary

M Ashraf Khan

NCHD LSO Sheikhan

President

M Irfan Khan

NCHD LSO Aligad Babar

Member

Asadullah

LSO Appozy

Member

Abdul Sattar

LSO Aligadwal Babar

Member

Imdadullah

LSO Aligadwal Babar

Member

Fazal Khan

BRSP Piymas

Member

Qotab Khan

BRSP FO

Member

Sado Khan

LSO Ittifaq Badanzai

Member

Gul Muhammad

VO Gulab

Member

Azizullah

Health

Member

Enayat Ullah

Health

Member

Ashraf Ali

Local Govt

Member

Ilhsan Ul Haq

Social Welfare

Deputy Director Zhob

Muhammad Hashim

Social Welfare

Deputy Director Sheerani

Dr. Daulat Shah

M/S Sheerani Health

M/S

Magam Shah

VO

Joint Secretary

Sheikh Hassan

LSO

President

All the arrangements of the meeting and sessions with refreshment made by the representative of
the BRACE-TA project.
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-Meeting & Orientation Session (Online Registration Procedure with BCRA)I

The Balochistan Charities Registration & Regulation
Authority team on, 18th November 2021 held a
meeting with the representatives of different NPOs
at Culture Hall, Zhob, the Director Registration &
Facilitation Mr. Abdul Fateh briefed the participants
about BCRA and its ACT, it was said that registration
with BCRA is essential for all NPOs. He further
explained that how BCRA has eased the registration
process for NPOs/NGOs, the NPOs now can easily
apply for online registration from any part of the

province.

The Director operations briefed the participants

regarding money laundering issues and other FATF

targets, Meanwhile the Orientation Session on the

online registration Procedure of BCRA also

conducted. In this regard, Mr. Fahad, IT Officer, gave

brief details regarding procedures of online

registration with BCRA. All the participants were [

provided information & guidelines, applying for the s

online registration one by one with sample entries for understanding the registration procedure.
Upon the questions regarding registration from participants, they were, replied with satisfaction.
The representatives further assist others, providing those guidelines and assistance for online
registration so the issues at the district level will be solved

In the end, the Deputy Director Social Welfare discussed the challenges faced at district level and
appreciated the efforts of the BCRA and also assured his full support to the BCRA in the district.

After the session with the Representatives of the

NPOs, The BCRA Officials visited the Neemra Bahali

Center located at Main bypass tagseem nazdoli

market, Zhob, Balochistan. The Officials met The

President of the NPO Mr. Molvi Abdul Hameed

and other main staff members of Neemra Bahali

Center. During the physical inspection, the

president of Neemra Bahali Center shared the

organization details. Based on the gathered details [ 7

about the Organization, the following points were put under con5|derat|on
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Basic Organizational Information & Services Provisions of the Organization.

The Organization is a non-profit organization Established in 2021.

The Organization is recently registered with Balochistan Charities Registration &
Regulation Authority.

The Organization aims to work on drug addicts’ relief and treatment.

During Physical Inspection it was observed that the office of Organization was well
established, and the staff was working properly.

The Director BCRA assured and committed his full support to the siad organization on the
behalf of BCRA

Just after the visit of Neemra Bahali Center,
Zhob Balochistan, the team went to the Aware
Organization working in the districtrct working
in literacy & technical education, the team met
with the representative of the Organization and
discussed the activities running in the district. It
was said that the organization is working for
several years and providing education technical
trainings of both male and females, meanwhile
the team visited the sections of the

Upon asking, it was said that the organization is
not yet registered with Balochistan Charities
Registration n & Regulation Authority. The
director of the registration strictly suggest them
to be registered with BCRA or else the activities
will not be allowed to continue as all the
previous laws of registration are repealed and
the registrations of NPOs will be through BCRA
Act 2019. The Organization assured BCRA
officials  regarding registration of the
Organization with BCRA.
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The Balochistan Charities Registration &

Regulation Authority-BCRA officials conducted a

meeting with Mr. Muhammad Hashim, the

Deputy Director, Social Welfare office-Zhob on

the same day in the social welfare office-Zhob. He

welcomed the Team BCRA and gave a brief

introduction of Social Welfare working in District

Zhob, about the previous and current activities,

during meeting Mr. Abdul Fateh Director il A

(Registration and Facilitation) talked about BCRA and its online registration procedure and
the director Operations also briefed regarding the monitoring and audit process of BCRA for
the NPOs/NGOs. All question/answer session was exercised and all the answers of questions
replied with ease.
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District Loralai

The management of the registered & unregistered organizations were officially informed by
the TF BRACE-Program representatives Mr, QudratUllah & Mr. SamiUllah to ensure their
presence at BRSP office on 19 November 2021 at 11:00am. In this regard, The Deputy
Director Social Welfare Loralai was also requested to assist BCRA for conducting a
Meeting/orientation session with the NPOs representatives (Heads/Members) details of
which are mentioned in the attached list.

SH Name of the
Representatives

Organization/Department

Designation

Azizullah

LSO

President

Gulnur Khan

LSO Sabawon

Joint Secretary

Wali Muhammad

BRSP

CBO

Niamatullah

BRSP

Jahanzaib

BRSP

President

Saif Ud Din

BRSP LSO

President

Asif Khan

LSO Mashal Khan

President

Abdul Samad

BRSP

SSO

O O N O NP IWIN|F

Amir Usman

BRSP

SO

Jahangir Khan

BRSP

SO

Lal Muhammad

BRSP Mekhtar Il Taragiyati
Committee

GS

Jalal Ud Din

LSO Patan Kot

Treasurer

Niamatullah

LSO Khidmat-e-Khalg UC Zangiwal

Joint Secretary

Naseebullah

BRSP

SSO

Malak Noor Ullah

Kakar LSO Thora Thana

President

Saraf Khan

Zara LSO

President

Abid

Armaan Sheed

GS

A Wajid

Spen Bori

GS

Syed Samiullah

TA-HD

Assistant Director
Coordinator

Quttab Khan

BRSP

DPM

M Saddam

BRSP

Admin Assistant

Mujeeb Khan

BRSP

PMER

M Sadiq

BRSP

Engineer

Muhammad Qasim

Social Welfare

Social Welfare Officer

Shamim Naz

BRSP

FLO

Alia Naz

BRSP

S/CIFO

All the arrangements of the meeting and sessions with refreshment made by the representative of

the BRACE-TA project.
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-Meeting & Orientation Session (Online Registration Procedure with BCRA).

The meeting started at 11:00 am at the office
of BRSP Loralai District on 19™ November
2021. The representative of BRACE-TA
Program Mr. QudratUllah, during meeting the
district head of BRSP and Social Welfare
officials of District Loralai were present in the
session. The session was commenced with a
brief recitation of The Holy Quran. Further,
The Director (Registrations & Facilitation)

initially briefed the audience about BCRA and
The BCRA Act and then told them about the
facilitation and its significance. The I.T experts
from BCRA briefly demonstrated the online
application process and guided them about
the documents required for the registration of
the NPOs/NGOs. Afterwards, the Director
(Operations) addressed the raised questions of
the audience. At the end of the meeting, The
Directors of BCRA thanked the attendees for
their presence in the session.

The officers of Balochistan Charities Registration & Regulation Authority-BCRA visited the
district office of BRSP and met with the staff. The district manager of the district Loralai
welcomed the officers of BCRA and briefed them about the current projects running in the
district, he appreciated the work of BCRA and visiting the districts on continues basis for the
development of the district.

The Director registration, Mr. Abdul Fateh discussed the role of BCRA regarding registration
procedure of NPOs with BCRA and also described the current position and progress of the
department. The District Program Manager Mr. Qutab Khan (BRSP) along with Syed Sami
Ullah Assistant District Coordinator (TA-HD) BRACE assured BCRA officers for his full
facilitation in the district to achieve the set targets of the Authority and BRSP office Loralai
was declared as facilitation center for Loralai.
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The BCRA Officers visited the office of

Deputy Commissioner Loralai and met with

the Deputy Commissioner, Dr. Attiq-Ur-

Rehman Shahwani. He greeted the Team

BCRA Officials and Mr. Abdul Fateh, Director

(Registration and Facilitation) briefed about

the BCRA & its Act of 2019 and online

registration process of NPOs with BCRA and

about the FATF Targets achieved by the

BCRA. He further added that the Team BCRA s =

came to visit the District NPOs/NGOs to see their progress and also provide the online
registration Sessions.

The Deputy Commissioner Dr. AttigUr-Rehman Shahwani, highly appreciated the BCRA
officials for their facilitation to the NPOs working in the Districts; He suggested the officials
of BCRA to send a legal notice to the NPOs not yet registered with BCRA. He assured &
extended for his cooperation and facilitation at District Loralai, regarding activities of BCRA
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Just after the meeting & Orienation sessions of the J’}S (L

NPOs regarding online registration, The BCRA
Officials visited to the office Shams Hamza Zai
Foundation located at Sardar Tahir Luni Street,
Zhob Road Loralai, Balochistan a The Officials met
with the President Mr. Jalal Ud Din and other
staff members of Shams Hamza Zai
Foundation.during the physical inspection, the
president of Shams Hamza Zai Foundation shared
his organizational details.

Based on the gathered details about the
Organization, the following points were put under
consideration.

Basic Organizational Information & Services Provisions of the Organization,

The Organization is a non-profit organization Established in 2019.

The Organization is recently registered with Balochistan Charities Registration &
Regulation Authority.

The Organization aims to work on thematic areas such as Health, Education, and
Poverty and Human Rights etc.

During Physical Inspection it is observed that the office of Organization was well
established and the staff was working properly. The BCRA officials appreciated the
efforts of Shams Hamza Zai Foundation for its contribution and services so far.
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The Concerned officials of BCRA visited the
office premises of Mulazai Falahi Tanzeem,
Located at District Loralai on dated 19%™
November 2021, for physical inspection of

the office. The officials met with the
management of the organization, during the
physical inspection, details about the |
organization were shared by Focal Person of

the Mulazai Falahi Tanzeem. Based on
informative details of the Organization -
following points were observed for consideration.

Basic Organizational Information & Services Provisions of the Organization.

¢ The Organization is a non-profit organization Established in 2020.

e The Organization is not yet registered with Balochistan Charities Registration &
Regulation Authority.
The Aim of the Organization is to provide Education, Health and work on
community Development.
The organization is established newly, and the committee members are working
voluntarily.

It was suggested to the Organization to get registered with BCRA, or else unregistered Organizations
are considered illegal, and are not allowed to run their activities, unless get registered with BCRA.

.District Duki:

The heads of the organizations of the district were officially informed a week ago and
reminded a day before by the representative of TA-BRACE Program Mr. Syed Rehman to
ensure their presence at DC office on 20 November 2021. In this regard, as usual The Deputy
Director Social Welfare was also requested to assist BCRA for conducting a
Meeting/orientation session with the NPOs representatives (Heads/Members) details of
which are mentioned in the attached list.

Name of the Organization/Department Designation
Representatives
Abdul Fateh BCRA Director (R/F)
Maryam Inayat BCRA Deputy Director (R)

Saran Azhar BCRA IT Officer
Noor-ul-Amin BCRA Director (Operations)
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Wali Jan

BCRA

Media Assistant

Shaista Khan

BRSP

SO

Syed Rehman

BRACE-TA

ADC

Muhammad Qasim

LSO Viala Duki

President

lzzat Yar

LSO

President

Gul Raz

LSO

President

Saral Khan

LSO Sharqi Thar

President

Dur Muhammad

BRSP-Duki

Field Engineer

Muhammad Ashraf

LSO UC Sadar Duki

President

M Ashraf Khan

BRSP LSO President

President

Akbar

LSO Gonal Sakh

GS

Watan

LSO President

President

Muhammad Arif

LSO

GS

Abdul Majid Shah

BRSP Nasirabad

President

Abid Khan

BRSP Nasirabad

GS

M Akbar

Worker Social Welfare

Worker

Juma khan

UC Sadar Duki

GS

Abdul Razzaq

Gharibabad

GS

Zahid Khan

BRSP

Muhammad Naseem

LSO Viala Duki

GS

Din Muhammad

PPHI

Medicine Incharge

All the arrangements of the meeting and sessions with refreshment made by the representative of
the BRACE-TA project.
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-Meeting & Orientation Session (Online Registration Procedure with BCRA).

The meeting started at 11:00 am at the office of

BRSP Loralai District. District Heads of BRSP and

Social Welfare officials of District Loralai were

present in the session. The session was

commenced with a brief recitation of The Holy

Quran. Further, The Director (Registrations &

Facilitation) initially briefed the audience about

BCRA and The BCRA Act and then told them

about the facilitation and its significance. The I.T

experts from BCRA briefly demonstrated the

online application process and guided them about the documents required for the
registration of the NPOs/NGOs. Afterwards, the Director (Operations) addressed the raised
guestions of the audience. At the end of the meeting, The Directors of BCRA thanked the
attendees of the session and showed appreciation for their work and efforts.

L R =
. s e i
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The Balochistan Charities Registration & Aelpgy o o
Regulation Authority BCRA Officials just after " b
the Orientation Session went to visit the Office

of Local Support Organization (LSO) met with

the LSO prsesident, he briefed the BCRA

regarding its thematic areas working in

described the completed & initiated Projects,

meanwhile the BCRA Officials checked the

records of the Organization. 4

Furthermore Mr. Abdul Fateh Director =

Registration & Mr. Nadem Baloch Deputy

Director Operations/ Facilitation discussed the

BCRA ACT and its facilitation mechanism for the

Organizations support in the Future.
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The Director BCRA assured and committed his full support to the said organization on the
behalf of BCRA.

After their meeting with The Representatives
of the NPOs, The BCRA Officials then paid a
visit to Masjid Wa Imam Bargah-E-Hussainia
Hazara located at Hazarah Muhalla, Duki
Balochistan. The Officials met The President
Malik Muhammad Hussain and other
members of Masjid Wa Imam Bargah-E-
Hussainia Hazara. Further, during the physical
inspection, the president of Masjid Wa Imam
Bargah-E-Hussainia Hazara shared the Imam
Bargah details. Based on the gathered details about the Organization, the following points
were put under consideration.

e The Imam Bargaha is established in 2021 and is recently registered with Balochistan
Charities Registration & Regulation Authority.
The Imam Bargah promotes Religious Tolerence & Racial Harmony and also provide

religious education.

The BCRA officials appreciated the efforts of for its contribution and services so far.

After Orientation session of the, the BCRA
officers visited TA-HD office located at PC
Office Duki, the focal Person of TA-HD office
welcomed team BCRA and briefed the officials
regarding their ongoing projects, He also
agreed to co-operate in getting the districts’
NGOs/NPOs to register with BCRA and
declared the office as Facilitation Center.

24 |Page




Jhal Magsi

The organizations of the district were officially informed as usual through TA-BCRACE
Program representative Mr. Asim Haidar Magsi to ensure their presence at DC office on 1%
December 2021. In this regard the Deputy Director Social Welfare was also requested to
assist BCRA for conducting a Meeting/orientation session with the NPOs representatives
(Heads/Members) details of which are mentioned in the attached list.

S# Name of the Organization/Department Designation
Representatives
Khez Mohd LSO Patri President

Zahoor Ahmed LSO Farhan President
Fida Hussain LSO Bismillah President
Altaf Hussain BRSP CEO
Asim Haider TA Huwan Dynamics ADC
Fayaz Ahmed Young Welfare Gandowin President

Baz Muhammad Young Welfare Gandowin GS

Abdul Ghafar Magsi RCDC GS
Irfan Ali BRSP LSO Al Faiz GS
Mir Dost LSO Mat Seendheer Shaf President
Muhammad Aslam LSO Mirpur UC Mirpur President
Ali Muraad LSO Hathyari Finance Secretary
Nawaz LSO Hathyari President
Munir Mengal BRSP DPM

OO N OO UN|PRIWIN|F

Sikandar Ali LSO Al-Faiz Finance Secretary

Zahur Hussain - CRP

Muhammad Bakhsh BRSP -

Bahari Khan Hamdard LSO UC Safram GS

All the arrangements of the meeting and sessions with refreshment made by the representative of
the BRACE-TA project.

Meeting & Orientation Session (Online Registration Procedure with BCRA)

The meeting started at 11am at BRSP office &
Mr. Altaf Hussain welcomed the BCRA team &
all the representatives of the LSO’s and the
BCRA team thanked all the participants for
ensuring their presence for the said meeting.
The team briefed the Participations regarding
BCRA legal status and its importance. The
unregistered NPOs ensured to be registered
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online with BCRA. The BCRA team ensured the NPOs/ Organizations that all collectives’
issues of the NPOs will be taken with the respective Government Departments and Banks on
priority basis The BCRA Team advised the NPOs/Organizations that abide all Government of
Balochistan BCRA and Law enforcement agencies instructions, Laws and regulations, All of
them were advised that Organizations must know their role and responsibility so that FATF
targets timely be addressed. Meanwhile Orientation Session on online registration
Procedure also conducted. in this regard Mr. Muhammad Fahad Khan IT Officer gave brief
details regarding procedures of Online registration with BCRA, all the representatives were
provided information applying for the online registration one by one with sample entries for
understanding the procedure, upon the questions regarding registration from participants;
they were replied with satisfaction. The representatives further assist others providing those
guidelines and assistance for online registration so the issues at district level will be solved

SHEFAH LSO MAT SINDHAD

The Balochistan Charities Registration &
Regulation Authority BCRA Officials just
after the Orientation Session went to visit
the field Office of Shefah LSO Mat Sindhad
& met with Mr. Mir Dost, he briefed the
BCRA regarding its thematic areas working
in described the completed & initiated
Projects, meanwhile the BCRA Officials
checked the records of the Organization.

Furthermore Mr. Abdul Fateh Director
Registration & Mr. Nadem Baloch Deputy

n&)’ ‘)T‘xﬁ
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Director Operations/ Facilitation discussed the BCRA ACT and its facilitation mechanism for
the Organizations support in the Future.

The Director BCRA assured and committed his full support to the siad organization on the
behalf of BCRA

District Khuzdar

-Meeting & Orientation Session (Online Registration Procedure with BCRA)-

The meeting started at 11:00am dated 6%

December 2021 in the office of Deputy

Commissioner of Khuzdar and all the NPOs

representatives ensured their presence in the

meeting, Mr. Abdul Fateh Director Registration

briefed the participants about BCRA and its ACT,

he said that registration with BCRA is essential

for all NPOs. Mr. Nadeem Baloch Deputy Director

Facilitation explain about FATF Targets and how it

will affect those organization whom not vyet 3 '
registered with BCRA. He also added that all the previous Acts and Ordinances stand cancel since the
enactment of BCRA.

The Orientation Session was conducted on

online registration procedure of BCRA. In this

regard Mr. Muhammad Fahad Khan IT Officer

along with his team briefed the details regarding

procedures of Online Registration with BCRA, all

the representatives were provided information

applying for the online registration one by one

with sample entries for understanding the

procedure, upon the questions regarding

registration from participants; they were replied

with satisfaction. The representatives further assist others providing those guidelines and
assistance for online registration so the issues at district level will be solved.

All the arrangements of the meeting and sessions with refreshment arranged by the representative
of the BRACE-TA project of the district.
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BCRA Team and the officials of Social Welfare
visited the LSO namely Bagbana Il. the Head
of the Organization Mr. Muhammad Yagoob
welcomed the BCRA team along with Social
Worker. He briefed BCRA about the activities
of the Organization. Mr. Nadeem Baloch
Deputy Director Operations and Facilitation
briefed the Organization regarding online
registration Process of the BCRA and
inspected the Organization and checked the
Organizational records.

just after the BCRA officials visited the LSO
RAHBAR located at Baghbana . the Head of the
Organization welcomed the BCRA team. He
briefed BCRA about the activities of the

Organization. Mr. Abdul Fateh Director |
Registration and Facilitation briefed the
Organization regarding online registration
Process of the BCRA and inspected the
Organization and checked the Organizational
records. The Head of LSO had some important
qguestions and confusion regarding the by-laws
of BCRA, Director Registration & Facilitation
briefed and cleared his every confusion. The
head of the LSO was satisfied and was ready to
register his LSO as soon as possible with BCRA.
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The Balochistan Charities Registration &

Regulation Authority BCRA Officials just after

the Orientation Session went to visit the field

Office of HARD Balochistan Khuzdar & met

with  Mr. Muhammad Waris Shaheen he

briefed the BCRA regarding its thematic areas

working in described the completed & initiated

Projects, meanwhile the BCRA Officials

checked the records of the Organization.

Furthermore Mr. Abdul Fateh Director

Registration & Mr. Nadeem Baloch Deputy

Director Operations/ Facilitation discussed the BCRA ACT and its facilitation mechanlsm for
the Organizations support in the Future.

The Director BCRA assured and committed his full support to the siad organization on the
behalf of BCRA

District Washuk

The meeting started at 11am at B & R Hall Kharan & Mr. Altaf Hussain welcomed the BCRA
team & all the representatives of the Organizations & LSQO’s.
The BCRA team thanked all the participants for ensuring their

presence for the said meeting. The team briefed the
Participations regarding BCRA legal status and its importance.
The unregistered NPOs ensured to be registered online with
BCRA. The BCRA team ensured the NPOs/ Organizations that
all collectives’ issues of the NPOs will be taken with the
respective Government Departments and Banks on priority
basis The BCRA Team advised the NPOs/Organizations that

abide all Government of Balochistan BCRA and Law
enforcement agencies instructions, Laws and regulations, all
of them were advised that Organizations must know their
role and responsibility so that FATF targets timely be
addressed. Moreover, The Director (Registration and
Facilitation) informed the present participants about the
grant which BCRA will provide to the registered organizations
only.
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Name of the
Representative

Designation

Organization/Department

Shoiab Ali

General Sectory

LSO Kosh

Abdul Raof

Member

KEDS (Jinnah)

Salim

CBK LSo Shoorma

LSO Shoorma

Faraz Ahmed

General Sectary

LSO Gicheen Shahrak

Gulam Qadir

General Sectary Final

LSO Gicheen Shahrak

Shah Fazal

President LSO Sechkan
Buleda

LSO Network Kech

Ubaid Shah

Chairman

Baluchistan Academy

Muhammad Ahmed

DOLS Tump Member

Tump

Abdullah

DOLG Member

LG kech

Ishaqg Saleh

President

LSO Ginnah

M. Younus

President

Bamsar LSO Absar

Naiz Ahmed

TA DA Member

DAIHD

Sharif Ahmed

General Sectary

LSo Meeri Qalat

Riaz Ahmed

President

LSO Meeri Qalat

Munir Ahmed

General Sectary

LSO Tijaban VO

Muhammad Abduhoo

Director Makran Division

Social Welfare

Abdul Fateh

Director
(Registration/Facilitation)

BCRA

Qadeer Lukman

Deputy Director kech

Social Welfare
Deportment

Burket Ali

General Sectary

LSO

Munir Ahmed

General Sectary

LSO Koh-E-Dogan U/C
Basholi

Sajid Ali

Book Keeper Meerani LSO

Meerani Local Support
Organization

Javid Hussain

General Sectary VO Noke
Abad U/C Gokdan

Noke Abad

Zakir Hussain

General Sectary

Anjuman Falah O
Behbood Malik Ahmed

Musafar Khan

Board Member

RCDC Turbat

Muhammad Azim

General Sectary

CBB

Shoiab Ahmed

Member

CBB

Zahoor Ahmed

Mer; Assistant

NRSP

M. Fahad Khan

IT Officer

BCRA

Muhammed Hayat

President

LSO Absor

Saeed Ahmed

SPO-MER

NRSP

Dil Shad

SPO-CIF

NRSP

Gulab Ali

SO LC

NRSP
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1. Orientation Session on Online Registration
Process

The Balochistan Charities Registration & Regulation
Authority team conducted an Orientation Session on
online registration Procedure of BCRA. in this regard
Mr. Muhammad Fahad Khan IT Officer gave brief
details regarding procedures of Online registration
with BCRA, all the representatives were provided
information applying for the online registration one
by one with sample entries for understanding the
procedure, upon the questions regarding registration
from participants; they were replied with satisfaction.
The representatives further assist others providing
those guidelines and assistance for online registration
so the issues at district level will be solved

2. Visit to the LSOs offices for Physical Inspections

Social Economic Development Organization (District Washuk)

The Balochistan Charities Registration & Regulation Authority BCRA Officials just visit of
BRSP office, went to visit the office of Social
Economic Development Organization. The
Team met with the Head and other members of
the organization. The head of organization
explained their current and previous activities.
The organization’s head explained the issue
about the bank account and asked Mr. Abdul
Fateh to help them in this issue so that they can
aviale the funding from BRSP and continue
their work. Mr. Abdul Fateh told them to

provide the information about bank issue and
the BCRA will try to help them in bank account opening.
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District Kech (Turbat)

The meeting started at 11am at NRSP Meeting Hall &
Niaz Baloch welcomed the BCRA team & all the
representatives of the Organizations & LSO’s. The
BCRA team thanked all the participants for ensuring
their presence for the said meeting. The team briefed
the Participations regarding BCRA legal status and its
importance. The unregistered NPOs ensured to be
registered online with BCRA. The BCRA team ensured
the NPOs/ Organizations that all collectives’ issues of
the NPOs will be taken with the respective
Government Departments and Banks on priority basis
The BCRA Team advised the NPOs/Organizations that
abide all Government of Balochistan BCRA and Law
enforcement agencies instructions, Laws and
regulations, all of them were advised that
Organizations must know their role and responsibility
so that FATF targets timely be addressed. Moreover,
The Director (Registration and Facilitation) informed
the present participants about the grant which BCRA
will provide to the registered organizations only.

Name of the N . .
S# . Organization/Department Designation
Representative

01 | Abdul Fateh BCRA Director

02 | Nadeem Baloch BCRA Deputy Director
03 [ M.Fahad Khan BCRA IT Officer

04 | Ahmed Khsan LGRD Director LGRD

05 | S.Fazal Ur Rehman LGRD D.O local Govet

06 | Ali Akbar Gichki Tehreek Khalq Foundation D.S

07 | Rahim ullah LSO Khusaal President

08 | Syed Kabir Ahmed PPHI Assistant

09 | Sher Ahmed LSO Raskoh President

10 | Syed Ali Ahmed Shah LSO Mistag General Secretary
11 | Naik Muhammad FAO Team Leader

12 | Asghar Kabdani RCSP President

13 | Muhammad Ayoub LSO President

14 | Mukhtiyar Gowash LSO General Secretary
15 [ Nasrullah LSO Gowash Vice President

16 | Mandost LSO Washuk Member

17 [ Muhammad Hanif Social Welfare Social Welfare Officer
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Inam Ul Haq

Social Welfare

J/C Social welfare

Wajid

TTC KK

Instructor

Asif Kubdan

NCHD

LMISO

Riaz Ahmad

NCHD

Assistant Director

Abbas Khan

TIH

Meal Officer

Tariq

TIH

Member

Abdul Rehman

FAO

AUCF

Syed Hakim

FMC

Member

Barkat Ali

LSO Raskoh

Vice President

Ali Muhammad

LSO Palantale

Vice President

Rab Nawaz

LSO Palantale

Assistant

Najeeb Ullah

LSO Jangian

Assistant

Aminullah

LSO Zanag

President

Wali Shah

LSO Ladgasht

President

Naseer Khan

LSO Sotagin

G/S

Mohammad Zarif

LSO Zawag

G/S

Mohammad Essa

LSO Jangian

Member

Rasool Baksh

LSO Jangian

Vice President

Nasratullah

FAO

President

Atiq ur Rehman

BRSP

Member

Obaidullah

BRSPP

FUI

Habib Malangzai

BRSP

DPM

Himajat Ullah

TIH

Meal Officer

Imdad Ullah

BRSP

LO

Nawaz Ahmed

BRSP

Finance Officer

Shoukat Ali

BRSP

Admin

Amir Hamza

BRSP

District Program
manager

Zabir Ali

BRSP

GFO

Muhammad Asif

DIL

M&E Assistant

Syed Ghulam Yaseen BRSP

PMER Officer

Orientation Session on Online Registration

Process

The  Balochistan  Charities  Registration &
Regulation  Authority team conducted an
Orientation Session on online registration
Procedure of BCRA. in this regard Mr. Muhammad
Fahad Khan IT Officer gave brief details regarding
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procedures of Online registration with BCRA, all the representatives were provided
information applying for the online registration one by one with sample entries for
understanding the procedure, upon the questions regarding registration from participants;
they were replied with satisfaction. The representatives further assist others providing those
guidelines and assistance for online registration so the issues at district level will be solved

2. Visit to the Organization’s offices for Physical Inspections

Women Training Center

The Balochistan Charities Registration & v g an
Regulation Authority BCRA Officials just after _"': v FW
the Orientation Session went to visit the field T ite
Office of Al-Hamd Trust Foundation & met
with Mr. Muhammad Abdulhoo, he briefed
the BCRA regarding its thematic areas working

in and provided a tour of the center.

Mr. Abdul Fateh appreciated the work they
are doing. Director BCRA visited the whole
center and provide his input where required.
The Center is working with the collaboration
of RCDC Kech and Social Welfare Development
Kech.

Cooking Classes.
Dress Designing.
Technical Skills.
Web Development Skills.
Medical Skills.
These are training provided by WTC.

i) Meeting with Regional NRSP Head

The Balochistan Charities Registration &
Regulation Authority BCRA Officials just after
the Orientation, visited NRSP Office at Kech
and met with Mr. Nabeel Baloch, he welcomed
the Team and appreciated the work of BCRA.
He told BCRA about their currently going
projects and the funding they have to provide
to all LSOs, VOs Further; he added that the
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Organization will ensure to register all of LSOs, VOs with BCRA very soon.

He also said that he will share the list of the LSOs VOs with BRSP and requested for the
documentation of Zakat from the government given to LSO for Ramadan. The director
registration noted the issue and told that the matter will be taken to concerned

iii) Visit to Library (Balochistan Academy)

The Balochistan Charities Registration &
Regulation Authority BCRA Officer on the same
day went and visited the office premises of a
library namely, Balochistan Academy. The
chairman warmly welcomed the BCRA team and
briefed his library activities; he said that the
Academy is particularly working in Balochistan and
especially in district Kech.

During the meeting the team discussed on various
topics such as to promote curriculum books and to
promote educational, research, culture
recreational and informational requirements of
students, teachers, researchers and general users.

The Director Registration, Mr. Abdul Fateh

appreciated the efforts of the Academy and
assured the academy for any assistance in future.
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Services of Registration Facilitation Centre;

The BCRA established Registration Facilitation Centers in all 9-BRACE districts are committed
to facilitating the NPOs/NGOs during the filling of forms/floating applications via online and
submission to BCRA, for issuance of registration certificates., and the RFC staff support
NPOs/NGOs in:

Providing access to use of computer and internet facility.
Uploading of NPOs/NGOs request for registration online.
Guiding NPOs to fulfill criteria set by BCRA.

Attaching/scanning the relevant documents along with application/request for
registration.

Follow up with BCRA on the application submitted online.

Making orientation of the members of NPOs/NGOs on the process of registration of
Cls.

Clarification against queries raised by the BCRA during follow-up of the registration
case of NPO.

Support NPOs in the preparation of an affidavit regarding the works/activities of the
organization in accordance with the Balochistan Charities Registration, Regulation,
and Facilitation Act. XI of 2019.

The Mechanism for the redressed of complaints against the staff of the RFCs is
missing at district level.

Guidance on the Audit mechanism.

Observations;

During visits following observations were pointed out;

® The NPOs/NGOs are still facing problems regarding online registration.

Many NPOs/NGOs are unaware about BCRA-ACT 2019 for registration with BCRA
Unavailability of Network in several areas/districts of Balochistan

The Option of Union Council/New Tehsils of Balochistan Province in WEB portal of
BCRA for convincing direct address of NPOs/NGOs

Organizations missing in search Charity page

Admin Panel of Waqf Trust properties.

Change the Name of Prohibited Names of Organizations in Web-Page.

Report Generation District wise.
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Findings;

Large number of representatives from NPOs/NGOs/Local Government/Social
Welfare Department and BRACE TA attended the orientation sessions.

The level of the interest of members of NPOs/NGOs was very good and participants
took interest in knowing the processes involved in the registration of Cls.

While the NPO/NGO were found very active and know the key problems/needs of
their own village/UC, they require capacity building, as most local CBO/NGO did not
know the basics of a coherent Community Mobilization/Community Empowerment
approach.

No representative/staff hired/posted by BCRA at the district level but RFCs have
been established in all districts.

The staff of RFCs is not specifically working for registration of NPO/NGO and they
are also doing additional tasks along with their regular assignments in their parent
Organizations.

NPOs/NGOs are facing the issue of Bank Accounts opening in the local banks at the
district level.

Most of the members of NPOs/NGOs are illiterate and lacking in IT skills.

The Female staff of NPOs/NGOs has little access to RFCs in most of the districts
except Kech because the female staff has not been placed at the strength of the
RFCs which is causing the lack of interaction with female members of NPOs.

The mechanism of CB and regular guidance and visits of RFC staff is required.

The BCR&RA has no set up at the district level which could guide the NPOs/RFCs in
registration/renewal.

The district staff of Social Welfare Offices needs to be linked with BCRA office.

The Regular visits of BCR&RA staff to district NPOs/NGOs are insufficient.

The establishment of RFC in all district is needed.

RECOMMENDATIONS;

The most immediate issue being faced to NPO’s NGO’s during visits/ Orientation
sessions, opening of Bank Accounts to registered entities which requires special
attention to be discussed with concerned Stake-Holders for its settlements. The
Audit of all NPO’s NGQ'’s are urgently required to regulate/monitor the social sector
in order to achieve the Targets & Assignments of MOI, NACTA & FATF.

BCRA took issues/hurdles of NPOs/NGOs during registration/Renewal/with
Authorities to be resolved with relevant authorities/staff at District and Provincial
level is the most important matter to be resolved immediately.

NPOs/NGOs & RFC to follow the checklist issued by BCRA for registration of
NPOs/NGOs during uploading the registration request.

NPOs/NGOs to deposit registration fee according to the approved fee structure of
BCRA.
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BCRA to develop a mechanism for the readdress of complaints against the staff of
the RFCs.

BCRA make available record of NPOs/Cls registrations at the district level for the
facilitation of district stakeholders.

BCRA to establish RFCs in remaining district.

A female member in RFC may be nominated for female members of NPOs/NGOs to
ease the access of females working in NPO sector to these centers for Registration.

Coordination between staff of RFC and district administration/ line departments
(especially SWD)/NPOs and BCRA is required to be strengthened more.

Extension of full Cooperation/coordination to BCRA through Facilitation Centers in
Districts for Online registration process.

The capacity building of Social Welfare Department officers & officials, & NPOs,
LSOs, VO, representatives is urgently required to understand the latest mechanism.

Conduction of trainings on proposal writing for the small and medium level NPOs.
Improve linkages of the small and medium level NPOs with donors.

Appropriate measures may be taken to streamline Registration Process.
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Signature:

Mr. Noor Ul Amin
(Director, Operations)

Signature:

Mr. Nadeem Baloch Baloch

(Deputy Director, Operations & Facilitation)

Signature:

Mr. Saran Azhar
(I.T Officer-BCRA)

Reported by:

Mr. ShafqatUIllah Langove RP-BCRA

Signature:

Dated:

Signature:

Mr. Abdul Fateh
(Director, Registration)

Signature:

Miss. Mariam Inayat

(Deputy Director, Registration)

Signature:

Mr. Fahad
(I.T Officer-BCRA)
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