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EXECUTIVE SUMMARY
The Development Partners Forum for Government of Balochistan’s Community Led Local
Governance (CLLG) Policy, organized by the Government of Balochistan, and facilitated by
the EU funded BRACE Technical Assistance Project implemented by DAI took place on
July 18, 2023. This executive summary provides a comprehensive overview of the event,
highlighting the key features of the CLLG policy and the valuable insights shared by
distinguished speakers and panelists. 

The event started with the recitation of the Holy Qur’an. Surah Rehman, Verse (1-16) of the
Holy Quran was recited by Jamal Ud Din, Secretary of Balochi Organizations. The verses
emphasized on the many bounties of the Lord and to deal with these bounties with justice
and transparency. The resounding verses were a harbinger for the fruitful development
forum.  

The forum officially commenced with the welcome note of Additional Chief Secretary.  
Hafiz Abdul Basit, Additional Chief Secretary (Dev) Balochistan, welcomed the guests and
expressed his gratitude by mentioning the European Union, Asian Development Bank,
and other stakeholders present at the conference for their commitment to the shared
vision of the Community Led Local Governance Policy. He highlighted the importance of
the forum as a means of networking for resource generation to translate the GoB vision
into reality.

The forum was addressed the Chief Secretary Balochistan, Abdul Aziz Uqaili, to outilne the
policy statement. He praised the CLLG programme for taking a novel approach to
traditional community solutions by instituting community-led and community-driven
solutions that provide inclusion and legal protection. He stated that the most difficult
issue had been the proper channelling of resources, which has now been addressed by
the implementation of transparent framework such as MEAL. Simultaneously, he
emphasised that observable progress would need additional funding and an ongoing
assistance from the donor agencies.

Afterwards, Dostain Khan Jamaldini, Secretary LGRDD GoB, Presented elaborate PPT
interspersed with facts and figures. The presentation clearly outlined the CLLG policy
framework and implementation mechanisms. He emphasised the CLLG Policy Principles
of openness, subsidiarity, empowerment of community organisations, and inclusion,
among others. He stressed that the province's government had already allocated       
PKR 1.5 billion from its own resources, with a further PKR 7.7 billion required to
supplement the gap. He added that BRACE TA Project was the driving factor behind the
above-mentioned policy principles being institutionalised. Finally, he outlined a five-year
implementation plan that will go into force in 2023-24 and expressed optimism for a
better Balochistan through the joint efforts of donors and all parties concerned
stakeholders.
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Following the first round of keynote speeches, Mr. Dostain Khan Jamaldini presented the
CLLG Policy in detail, emphasizing key aspects such as addressing governance
challenges, decentralization efforts, and the development of community-led local
governance policy and the Local Government Sector plan. He underscored the
importance of strong policy implementation, technical support, resource mobilization,
and the integration of community institutions into the local government system. He
elaborated the Genesis and Potential of the Government of Balochistan’s Community Led
Local Governance (CLLG) Policy, The Way Forward, and proposed Follow-up Actions for
the CLLG Policy and its crucial role in receiving support from the Government and
Development Partners.

Mr. Stephen Langrell, the EUD Representative, expressed European Union’s support for
the inclusive CLLG policy. He voiced the EU's satisfaction in collaborating with the
Government of Balochistan and confirmed that the EU considers Balochistan a priority
area and praised the CLLG Policy. He emphasised the need of accountability,
transparency, and sustainability as policy concepts for the EU that the GoB should
implement to guarantee that resources are channelled to the grassroots level.

Ms. Samar Ehsan, Additional Secretary EAD, wholeheartedly commended the
extraordinary efforts undertaken by the Government of Balochistan (GoB) regarding the
formulation of the commendable Policy. Expressing her satisfaction, she mentioned how
the current strides in poverty alleviation have not only encouraged them but also instilled
confidence for a brighter future ahead. In a resolute statement, she further pledged the
unwavering support of the Government of Pakistan to facilitate implementation and
execution of the policy.

After the keynote speeches, the panel discussion was initiated. This panel discussion was
moderated by Syed Ishfaq Ur Rehman, Senior Policy Advisor; BRACE TA Project. Based on
their specific expertise, each panellist was asked to have their thoughts on the
effectiveness of the CLLG Policy. A thorough panel discussion was followed by an
interactive question and answer session, as an important input.

During the panel discussion at the Development Partners' Forum, Qadir Ali Nayel, a
member of the Balochistan Assembly and the chairman of the standing committee on
local government, remarked that Balochistan's local government system has been in
place for many years and has experienced several adjustments.Many challenges and
hurdles must be overcome in order for the local government system to function
better.The Balochistan Local Government Act of 2010 was an important step towards
improving local governance in the province. 

Ms. Mahjabeen Sheran, Parliamentary Secretary for Women's Development, also spoke  
on the occasion and discussed the CLLG policy reforms, which give women equal
opportunities to participate in development from planning, designing, implementing,
and 

02



evaluating from their own perspectives with support from the government and development
partners as part of the CLLG Policy implementation. She cited a number of women
empowerment programmes that have been launched, including incubation centres, skill
development training, and entrepreneurship.

Mr. Zahid Saleem, Secretary of Finance for the Government of Balochistan, emphasised his
government's commitment to community-driven reforms at the panel discussion. He
stressed that the GoB not only formulated the policy but also enacted its PC-1, allotted         
PKR 9.2 billion for the CLLG Policy Implementation Programme, and granted PKR 1.5 billion
for CLLG policy implementation under the PSDP 2023-24. He also requested that
development partners commit to and allocate resources to bridge the PKR 7.7 billion deficit in
CLLG reform implementation. He referred to this policy as "sacred" since it was not merely a
policy but also enjoyed a legal status. 

Mr. Gul Muhammad Mengal, Director Planning & Finance LG and Focal Person BRACE
Programme insisted on continued technical assistance to the government in CLLG Policy
implementation. He referred to the policy development process where EU-funded Technical
Assistance to the Government of Balochistan has played a pivotal role in supporting the
Government of Balochistan in realizing the development of CLLG policy and now financial
support from development partners is required to ensure that the policy is implemented in  
its real sense to achieve the desired goals. 

Mr. Abdul Hai, a community activist from the Pishin region, stated that the community
institutions had evolved over time and were now involved in activities other than the BRACE
Programme. He also shared success stories of community-based initiatives, emphasising the
importance of community institutions in retaining development investments and a
sustainable development process at the grassroots level. 

The Asian Development Bank representative complimented the CLLG Policy, compared it to
the Bank's plan that the Balochistan government had adopted, and demanded that the
policy be implemented if the province was to achieve its ultimate goal of development. He
stated that this strategy will allow us to examine community issues in a more systematic
manner. 

Dr. Inaam Ul Haq from the International Islamic University stated during the panel discussion
that academician play an important role in the implementation of CLLG Policy. He underlined
the need for academic research to enable efficient planning, execution, and evaluation of
community-based programmes in order to learn from experience and make continuous
improvements. To effectively execute the policy, he advised implementing social audit,
Participatory Rural Appraisal, and knowledge management concepts. 

The forum served to integrate the theoretical framework with practical implementation by
pooling resources among key stakeholders. The event undoubtedly helped to translate the
community-led inclusive vision of governance achieved with the combined efforts of the GoB
and the EU-funded technical assistance into visible change.
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INTRODUCTION

The Government of Balochistan took a momentous step towards enhancing local governance and
community empowerment with the promulgation of its Community Led Local Governance Policy
on March 30, 2023. This visionary policy aims to invigorate the local governance structure by
actively involving mobilized communities and empowering citizens in the development process.
The formulation of this policy was made possible through the valuable collaboration between the
European Union-funded BRACE Technical Assistance (TA) Project, key stakeholders from diverse
government agencies, and civil society representatives. Notably, this journey toward policy
formulation also led to a significant amendment in the Balochistan Local Government Act of 2010,
wherein Section 87 was included. This amendment provides a crucial legal foundation to engage
community-based organizations in the holistic development process.

Building upon these pivotal achievements, the Government of Balochistan orchestrated the
Development Partners' Forum on July 18, 2023, with the unwavering support of the European
Union-funded BRACE Technical Assistance Project. This forum stands as a testament to the
collective commitment to fostering community-led development and sustainable governance
practices. 

The Development Partners' Forum on July 18, 2023, served as a collective platform for
stakeholders to converge, deliberate, and strategize for the effective execution of the Community-
Led Local Governance Policy. The forum's proceedings reflected a mutual aspiration to create
sustainable and empowered communities in Balochistan. The event's success lies in its potential
to usher in a new era of participatory development, where government, civil society, and
development partners collaborate harmoniously to realize the policy's transformative vision. This
report aims to provide a comprehensive overview of the event, detailing each agenda item and its
proceedings.

04



PROCEEDINGS OF 
THE

DEVELOPMENT
PARTNERS’

FORUM 

05



RECITATION OF HOLY
QURAN VERSES
The forum commenced with the recitation of the Holy Quran verses, Ar-Rahman 1-16,
which resounded with reminders of divine bounties and the message of fairness and
justice to handle these resources. The verses highlighted transparency and equitable
resource management as a key pointers of the CLLG policy. 

KEYNOTE
ADDRESSES
The Development Partners' Forum
was moderated by Mr. Atif Masud,
Deputy Team Leader of BRACE
Technical Assistance Project, and
keynote addresses by various
esteemed speakers and
stakeholders of the Government of
Balochistan's Community-Led
Local Governance Policy. The key
note addresses included the
opening remarks, presentation on
GoB CLLG Policy,  Addresses by the
representatives of the EUD, EAD,
and the Policy Statement of the
GoB including a panel discussion
by the well-versed panelists from
various walks of the development.
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WELCOME NOTE ON
BEHALF OF THE GOB
Mr Atif Masud invited the Additional Chief Secretary (Dev), Mr Hafiz Abdul Basit, to
deliver his welcome note on behalf of the government of Balochistan. 

In his address, the Additional Chief Secretary welcomed the representatives of the
European Union Delegation to Pakistan, the Asian Development Bank, ILO, and IOM for
attending the Development Partners Forum which signified a shared commitment. He
appraised the forum that the CLLG policy and the Local Government Act of 2010
provide a legal cover to community-led sustainable development in the province. 

The approval of the CLLG policy in March and then the allocation of PKR 1.5 billion
within an outlay of PKR 9.2 billion of the current year’s PSDP signals the staunch
commitment of the GoB towards the current policy. 

He also acknowledged challenges in
healthcare, drinking water, sustainable
economic growth, and infrastructure
development that have impeded the
prosperity of Balochistan. He acceded that
Balochistan has been a region long prone
to natural disasters due to climate
change. The Additional Chief Secretary
highlighted the significance of an
innovative policy such as CLLG in
changing the developmental landscape of
Balochistan, combating the issues
mentioned above, as well as providing
equal and easy access to resources,
improving front-line delivery, and
reduction of poverty. He underscored the
community-led and community-driven
paradigm of the policy, which is
fundamental to sustainable development
and inclusivity. He affirmed that the policy  
has part in place transparency
frameworks to ensure the proper
channelling of resources. Lastly, he added
that the translation of this vision into
reality required resources and urged all
the stakeholders to come forward and
join hands for the progress of Balochistan. 
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SUMMARY OF POLICY STATEMENT
BY CHIEF SECRETARY
The Development Partners' Forum of the Government of Balochistan's Community Led
Local Governance (CLLG) Policy convened on 18 July 2023, marked a significant
milestone in the province's commitment to inclusive and participatory development.
The event was graced by the presence of the Chief Secretary of the Government of
Balochistan, who delivered a policy statement highlighting the province's vision,
achievements, challenges, and future directions in the realm of community-led local
governance.

Chief Secretary's Address:
The Chief Secretary, representing the
Government of Balochistan, expressed
gratitude to the development partners
and donors for their unwavering
support towards the shared vision of
improving the lives of Balochistan's
people and advancing the collective
development agenda. He emphasized
the significance of transitioning from
policy design to resource generation
and implementation in the ongoing
Community Led Local Governance
Policy and Implementation Program.

Empowering Local Communities:
The Chief Secretary underscored the
transformative nature of the CLLG
policy, which places community
engagement at its core. He stated that
his government's firm belief in
empowering local communities and
involving them in decision-making
processes to foster sustainable
development and enhance local
governance. Notably, the province
successfully conducted local
government elections with a turnout
exceeding 50%, reflecting the
transparency and fairness of the
process.
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Legal Reforms for Inclusivity:
To ensure inclusivity and participation, the Government of Balochistan introduced
legislative and policy reforms that legally support community engagement. These
reforms recognize and respect the voices and contributions of all community members,
particularly women, children, and girls. The Chief Secretary highlighted the enactment
of specific laws and reforms, addressing the importance of these changes.

Development Partner Contributions:
The Chief Secretary expressed appreciation for the European Union's technical
assistance in formulating the policy. He acknowledged the role of development
partners in bolstering the objectives of the CLLG policy, particularly the significant
contributions of the European Union Delegation. He requested the EU's continued
technical assistance to effectively implement the policy reforms.

Funding and Collaboration:
While highlighting the provincial government's commitment to the CLLG policy's
objectives, the Chief Secretary acknowledged the need for additional funds to realize
visible change. He called upon development partners and donors to continue their
support, emphasizing the role of the European Union in financially supporting the
policy's implementation. The Chief Secretary invited other development partners and
stakeholders to collaborate in furthering Balochistan's development agenda.

Transparency and Accountability:
The Chief Secretary acknowledged the importance of effectively channeling
government and development partners' funds. He reaffirmed the government's
commitment to transparency and accountability in fund management, promising
adherence to agreed-upon mechanisms.

A Call for Action: 
In conclusion, the Chief Secretary invited all development partners to invest in the
CLLG policy and Implementation program. He emphasized that their support would
not only contribute to the prosperity of Balochistan's people but also foster a more
inclusive and participatory governance model. He highlighted Balochistan's
significance as a pivotal province within Pakistan and called for attention and
investment to uplift its marginalized communities.

Closing of Policy Statement: 
The Chief Secretary expressed gratitude for the active engagement and commitment
of development partners to Balochistan's development. He looked forward to a
sustained policy dialogue with like-minded partners and welcomed their suggestions.
The Chief Secretary emphasized the importance of collective efforts in achieving the
objectives of the Community Led Local Governance Policy Implementation Program.
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PRESENTATION ON THE CLLG POLICY AND POLICY
IMPLEMENTATION PROGRAMME BY MR. DOSTAIN
KHAN JAMALDINI (SECRETARY, LG&RDD):
Mr. Dostain Khan Jamaldini, Secretary of the Local Government & Rural Development
Department (LG&RDD), provided a comprehensive presentation on the Community Led
Local Governance (CLLG) policy and its implementation program during the
Development Partners' Forum. His presentation highlighted the policy's structure,
framework, and implementation mechamism, emphasizing key aspects that shape the
policy's goals and impact.

 
Policy Structure and
Implementation Framework

Secretary Jamaldini delved into the
mechanics of the CLLG policy,
stressing its distinctive bottom-up
and community-led approach
rather than the conventional top-
down state-led development
approaches. He underscored the
importance of community
participation and inclusivity in the
policy framework, aiming to
transform the social status of
Balochistan's population. 

He acknowledged the pivotal role
of development partners,
particularly the European Union
(EU), the World Bank (WB), The
Asian Development Bank (ADB),
and the United Nations’ different
agencies as driving forces in
Pakistan's development sector.
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ROLE OF BALOCHISTAN RURAL DEVELOPMENT
AND COMMUNITY EMPOWERMENT (BRACE)
PROGRAMME 
The Secretary expressed appreciation for the Balochistan Rural Development and
Community Empowerment Programme (BRACE) and its Technical Assistance
component that supported the formulation of the GoB CLLG policy. He highlighted how
the insights from the BRACE programme were instrumental in integrating the policy
seamlessly into local governance structures. He pointed out that BRACE's contribution led
to increased women's participation and reduced gender disparity within an enabling
environment.

INCORPORATION OF BRACE LEARNINGS
 
The presentation emphasized the incorporation of learnings from the BRACE
programme. It highlighted how the BRACE programme's success stories and outcomes
contributed to the evolution of the GoB CLLG policy, making it more attuned to the needs
and aspirations of the local communities and providing GoB a framework for
implementation.
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The Secretary of Local Government and Rural Development highlighted the
Balochistan Rural Development Academy's pivotal role in implementing GoB CLLG
Policy for capacity building at provincial, districts, Tehsils and Union Council levels. He
announced its planned devolution from the provincial level to the district level,
emphasizing its role in capacity building, technical assistance, and driving the success
of the CLLG policy and implementation programme.

POLICY PHILOSOPHY AND GOALS :
During the presentation at the Development Partners Forum, the Secretary of the Local
Government and Rural Development Department (LG&RDD) outlined the philosophy of
the Community Led Local Governance (CLLG) Policy. The policy's philosophy revolves
around enhancing citizens' trust and improving the delivery of public services to the
masses. It is aligned with the Sustainable Development Goals (SDGs), directly
contributing to SDGs 1-8, 10, 11, 13, and 16, and associated targets, encompassing 41 out of
169 targets. Furthermore, the CLLG Policy integrates with Pakistan's National SDGs
Framework, contributing to 29 out of 52 targets linked to SDGs 1-8, 10, 11, 13, and 16.
Notably, CLLG aligns with the "high priority targets" defined in the National SDGs
Framework.

The policy's approach, which institutionalizes Community-Driven Development (CDD)
within an enabling environment, serves as a harbinger of prosperity for women, children,
and people living in remote areas. 

ROLE OF BALOCHISTAN RURAL
DEVELOPMENT ACADEMY:
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POLICY PRINCIPLES:

Transparency: The policy places a strong emphasis on transparency, ensuring that all
decision-making processes, resource allocations, and actions taken by local
governance institutions are transparent and accessible to the public. Transparency
fosters trust and accountability in governance.
Accountability: Accountability is a core tenet, holding local governance institutions
responsible for their actions and decisions. Through accountability mechanisms, the
government and community institutions are answerable for their performance and
use of resources.
Responsiveness: The policy promotes responsiveness, meaning that local governance
institutions are attuned to the needs and concerns of the communities they serve.
They must promptly address issues and provide solutions to the challenges faced by
community members.

The Secretary of the Local Government and Rural Development Department (LG&RDD)
highlighted the fundamental principles that underpin the Government of Balochistan's
CLLG Policy. These principles form the bedrock of the policy's approach to governance
and development in the province. He explained the Policy principles as below:
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Subsidiarity: Subsidiarity is a principle that encourages decision-making to occur at
the most localized level possible. It ensures that decisions are made by those closest to
the issues, allowing for more effective and context-sensitive solutions.
Community Institutions Mobilization: The policy emphasizes the active engagement
and mobilization of community-based organizations and institutions. These
organizations play a crucial role in facilitating community participation and
development initiatives.
Empowerment: Empowerment is a central principle, aiming to empower local
communities to take charge of their own development. It involves providing
communities with the knowledge, resources, and skills necessary for self-
improvement.
Inclusivity: Inclusivity ensures that all segments of society, including women, children,
and marginalized groups, have a voice in decision-making and access to the benefits
of development. The policy strives to reduce disparities and promote equal
participation.

POLICY PRINCIPLES:
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Community-Level Public-Private Partnerships: Public-private partnerships at the
community level are encouraged to leverage resources, expertise, and innovation from
both the public and private sectors. These partnerships are instrumental in addressing  
the challenges at the community level.
Capacity Development: Capacity development focuses on building the skills,
knowledge, and capabilities of local governance institutions and community
organizations. It enhances their ability to plan, manage, and implement development
initiatives effectively.
Transformative Initiatives: The policy seeks to initiate transformative changes in the
province by addressing long-standing development challenges and working towards
achieving sustainable, equitable, and inclusive development outcomes.

These principles collectively guide the implementation of the CLLG policy, emphasizing
the importance of community participation, empowerment, and partnership between
the government and development partners. By adhering to these principles, the
Government of Balochistan aims to create a governance framework that is responsive to
the needs of its citizens and promotes inclusive and sustainable development in the
province.

POLICY PRINCIPLES:
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SCOPE OF THE POLICY:
The Secretary LGRDD explained the scope of GoB Community Led Local Governance (CLLG) policy, by
stating that it is deliberately designed to encompass medium and small-sized community interventions.
These interventions align closely with the priorities identified by our communities and focus on a variety of
Community-led Development Investment sectors. We will be working diligently to enhance skills, boost
incomes, improve disaster management capabilities, and invest in community-level critical infrastructure.

Specifically, the policy emphasizes the importance of medium and small-scale Community-Led
Interventions. This approach allows GoB to address the unique needs and challenges faced by our
communities effectively. To ensure the success of these interventions, we are actively promoting co-
funding, component-sharing arrangements, and collaborative projects. These efforts will involve close
cooperation between various stakeholders, including our local government departments such as Planning
and Development, Finance, and the Balochistan Rural Development Academy, among others.

GoB indicative interventions under the CLLG policy encompass a broad spectrum of community needs. We
are committed to supporting income-generating activities, enhancing skills within our communities, and
developing critical physical infrastructure, including community water supply, sanitation, street sewerage,
drainage, and integrated solid waste management. Additionally, we are keenly focused on addressing
climate change-related challenges and incorporating sustainable practices into our initiatives.

In line with our collaborative approach, we encourage joint efforts between departments, non-government
stakeholders, and the relevant community institutions. This collaborative spirit is fundamental to the
success of our CLLG policy and ensures that our community-led interventions are not only impactful but
also sustainable, resilient, and responsive to the unique needs of our communities.
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POLICY FRAMEWORKS: 

GoB CLLG Policy Framework: This is the overarching framework that sets the strategic
direction and principles for the CLLG Policy. It defines the objectives, priorities, and key
strategies to promote community-led local governance, ensuring that the policy's goals are
aligned with the broader development agenda of Balochistan.
Fiscal Framework: The fiscal framework outlines the financial aspects of the policy, including
the allocation of resources, budgeting, and financial management. It establishes the
mechanisms for funding CLLG initiatives and ensures that financial resources are efficiently
and transparently utilized to support community development projects.
Institutional Framework: This framework defines the organizational structure and roles of
various institutions responsible for implementing the CLLG Policy. It outlines the division of
responsibilities among government departments, community institutions, and other
stakeholders, ensuring effective coordination and collaboration.
Regulatory Framework: The regulatory framework consists of laws, policies, and regulations
that govern the implementation of the CLLG Policy. It provides a legal basis for community
participation, decision-making processes, and the establishment of community-driven
initiatives.
Capacity Building: Capacity building is a critical framework that focuses on enhancing the
knowledge, skills, and capacities of individuals and institutions involved in CLLG initiatives. It
ensures that stakeholders have the necessary tools and expertise to successfully implement
community-led projects and programs.
CLLG Monitoring, Evaluation, Accountability, & Learning (MEAL) Framework: This
framework establishes mechanisms for monitoring and evaluating the progress and impact of
CLLG initiatives. It includes systems for collecting data, assessing outcomes, and ensuring
accountability in the implementation process. Additionally, it emphasizes a culture of learning
and adaptability, allowing for continuous improvement based on lessons learned.

The presentation by the Secretary LG&RDD outlined the frameworks of GoB Community Led
Local Governance Policy (CLLG). 

1.

2.

3.

4.

5.

6.
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POLICY OPERATIONALISATION:
During the presentation at the Development Partners Forum, the Secretary of the Local
Government and Rural Development Department (LG&RDD) provided valuable insights into the
operationalization timeline, fiscal framework, and implementation program of the Community
Led Local Governance (CLLG) policy. The presentation detailed the nuts and bolts of the policy,
including its financing mechanisms and resource management strategies.

It is noteworthy that the Government of Balochistan successfully launched the CLLG Policy in
June 2023, marking a significant milestone in the province's development agenda. To kick-start
the policy's implementation, the GoB has allocated a public sector outlay of PKR 9.2 billion for the
first five years. The policy's initial phase will focus on ten districts, with pilot programs in three
districts and subsequent expansion to the remaining seven districts.

Despite fiscal challenges, the provincial government has demonstrated its strong commitment by
allocating PKR 1.5 billion to initiate the implementation process, serving as a demonstration of its
dedication to the policy's success.

However, it's important to highlight that launching a full-fledged CLLG Policy Implementation
Programme requires additional resources. The GoB currently faces a resource gap of PKR 7.7
billion (approximately 25 million Euros or 27 million US Dollars). To bridge this gap and ensure the
successful implementation of the policy, the Government of Balochistan requires continued
technical assistance funded by the European Union Delegation during the initial phase.

In light of these considerations, the Secretary LG&RDD earnestly appealed to the development
partners and donors to come forward and contribute to the success of this landmark policy. Their
support is essential in closing the resource gap and realizing the full potential of the CLLG Policy
for the benefit of Balochistan's communities.
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SUMMARY OF MR. STEPHEN LANGRELL’S
(REPRESENTATIVE EUD) ADDRESS 
Mr Stephen Langrell, on behalf of the European Union Delegation in Pakistan, expressed
pleasure on behalf of the EUD to participate in shaping the GoB CLLG policy. He affirmed
the shared commitment of the EU to the CLLG policy for sustainable development and
commended the GoB for the policy, grounded from the lessons of the BRACE
programme. He further added that the EU recognizes Balochistan as a priority area and
reassured EU’s sustained investments for the development of the province. 

He asserted the unwavering support of the European Union towards the Community
Led Local Governance (CLLG) policy, a testament to its collective pursuit of sustainable
development. Additionally, he lauded the Government of Balochistan (GoB) for its strong
commitment to this policy, which stands firmly rooted in the invaluable insights gleaned
from the EU-funded transformative and impactful BRACE programme. This
commendation serves as a testament to the GoB's profound understanding of the
imperative need to continue fostering sustainable practices in the development
interventions adopted by the GoB such as the CLLG Policy. 

Mr. Langrell emphatically reiterated the
continued quest of the European Union to
uphold the pillars of accountability and
transparency, which are steadfast pillars
ensuring the continuous journey towards a
sustainable future. This pursuit of accountability
and transparency serves as a cornerstone of the
EU's enduring objective to foster an inclusive
and prosperous society built on trust, credibility,
and lasting sustainability.

Speaking on behalf of the European Union, he
expressed that the current state of Balochistan,
in the aftermath of the devastating floods, is a
reality that should not escape our collective
attention. He reached out to other partners,
urging them to join forces in a concerted effort
to swiftly allocate funds and establish vital
infrastructure. Recognizing the urgency, he
emphasized the imperative of timely action to
alleviate the challenges faced by the resilient
people of Balochistan, on their road to recovery
and rebuilding begins.
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SUMMARY OF MS. SAMAR EHSAN’S
(ADDITIONAL SECRETARY EAD) ADDRESS:
In her address, Ms Samar Ihsan, the Additional Secretary of the Economic Affairs
Division, applauded the Government of Balochistan for its concerted efforts and strong
commitment. She expressed her satisfaction with the progress and the robust
framework of the policy. Ms. Ihsan further highlighted the pivotal role played by the
BRACE initiative in overcoming various challenges. Nevertheless, she emphasized the
importance of addressing climate-induced losses and ensuring food security as crucial
components of the project. Moreover, she extended her heartfelt gratitude to the
European Union support which spearheaded the CLLG policy and drove it forward.

She requested the EU’s fiscal and technical assistance and reaffirmed EAD’s continued
support for a smooth funneling of resources from developmental partners to the GoB. 
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PANEL DISCUSSION 
AT THE CLLG DEVELOPMENT PARTNERS' FORUM
The panel discussion held during the GoB Community Led Local Governance Policy’s
Development Partners Forum was crucial in obtaining a number of beneficial outcomes.
The conversation gave a variety of opinions and educated insights on the GoB CLLG
Policy and related issues by bringing together professionals, stakeholders, and
community members. Furthermore, audience engagement promoted feedback and
clarity. The event's media coverage helped raise awareness, and the useful comments
gathered during the discussion will be utilized to modify and improve policy
implementation. 
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The panel discussion was moderated by
Syed Ishfaq Ur Rehman, Senior Policy
Advisor from EU-funded BRACE
Technical Assistance Project. A
summary of the panel discussion is
presented below focussing on each
panelist and the questions being
responded by them.



Q U E S T I O N  
WILL  THE POLICY PROVE CRUCIAL  IN  BRIDGING THE GAP BETWEEN THE
GOVERNMENT OF BALOCHISTAN AND THE COMMUNIT IES?

PANELIST/RESPONDENT: 
Mr . QADIR ALI NAYEL 
(MPA and CHAIRMAN STANDING COMMITTEE) :

Mr Qadir Ali Nayel, a member of the Balochistan Assembly and the chairman of the
standing committee on local government reforms, stated during the panel discussion at
the development partners' forum that Balochistan's local government system has existed
for many years and has undergone numerous changes. The local government system
needs to work better. Thus, many problems and obstacles need to be solved. A significant
step towards enhancing local administration in the province was the Balochistan Local
Government Act of 2010. But as time passed, further changes were required to strengthen
the system's performance. GoB CLLG policy, which has been covered under the
Balochistan Local Government Act. 2010 amended in 2022, has constitutionally opened
doors for donors to contribute and partner up with the local government to work towards
the common cause, the welfare of the Balochistan community. This landmark
achievement has brought the Government of Balochistan and the local communities
closer to work together to fight poverty in at the grassroots level. 
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Q U E S T I O N  
DO YOU THINK CLLG POLICY WILL  ASSIST  WOMEN AND MINORITY
RIGHTS?

RESPONDENT: 
Ms MAHJABEEN SHEERAN
(PARLIAMENTARY SECRETARY FOR WOMEN) :

Ms Mahjabeen answered the question by stating that the GoB CLLG policy reforms, which
give women equal opportunities to participate in development from planning, designing,
implementing, and evaluating from their perspectives with support from the government
and development partners under the implementation of the CLLG Policy. She elaborated
on various issues women face, like gender-based violence, healthcare, and education, and
how they are trying to eradicate such problems. She mentioned multiple initiatives of the
Government of Balochistan for women's empowerment, such as business incubation
centers, skill development training, and entrepreneurship, and linked GoB CLLG Policy’s
principles which emphasize the inclusiveness in all forms for all the marginalized groups
including Women, elderly, persons with disabilities and the minorities. She insisted on
implementation of the policy principles which will ensure the rights of the women and
the minorities.      
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Q U E S T I O N  
IS  THE GOVERNMENT WILL ING TO ALLOCATE ENOUGH RESOURCES TO
EXPAND THE PROJECT?

RESPONDENT: 
Mr. ZAHID SALEEM
(SECRETARY FINANCE Department GoB):

In response to the question, Mr Zahid Saleem, the Secretary for the GoB Finance
Department explained the commitment of the government of Balochistan to
community-driven reforms. He emphasized that the GoB developed the CLLG policy,
approved it at the GoB steering committee level, and was promulgated by the provincial
cabinet which led to its PC-1 formulation and approval and subsequently, allocation of
overall PKR 9.2 billion outlay for the CLLG Policy Implementation Programme, including
the approval of PKR 1.5 billion under the PSDP 2023–24 for implementing the CLLG policy
programme. This reflects The willingness and commitment of the GoB towards the
resource allocation and expansion of the CLLG Policy implementation programme. He
stressed that the GoB do have resource constraints and therefore, this development
partners forum is organized to seek the support of the development partners to make up
the shortfall of PKR 7.7 billion for implementing the CLLG reforms. He dubbed this policy
“sacred” as it was not only a policy but a legal act. He also hoped for CLLG to develop
mechanisms that will enable it to include 26 other districts to match the policy principle
of inclusivity.
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Q U E S T I O N  
WHAT KIND OF RELATIONSHIP  WILL  THE GOVERNMENT AND THE COMMUNITY
ORGANISATIONS HAVE AND WILL  THIS  POLICY COMPLIMENT OR CONTRADICT
THAT RELATIONSHIP?

RESPONDENT: 
MR . GUL MUHAMMAD MENGAL
(DIRECTOR PLANNING AND FINANCE LGRDD - Focal Person for
BRACE Programme):

Mr. Gul Muhammad Mengal, Director of Planning and Finance BLGB and Focal Person for the
BRACE Programme explained the government's efforts in CLLG Policy formulation and
implementation and informed the forum participants that GoB Policy is instrumental in creating a
formal relationship between the Government and the community institutions to work together on
development interventions. he stated that before the introduction of this policy, there was no
formal arrangements existed in the GoB processes and the development process was mainly
comprised of the conventional approaches of top-down development while this landmark policy
now enables bottom-up planning of the communities integrating in the top-down investments.
This reflects that both, the government of Balochistan and the community organizations will be
working to complement each other’s efforts towards the development of their localities. He
underscored that proper guidelines and frameworks have been developed under the policy
framework to resolve any conflict of interests amicably. 

He requested development partners to extend their empirically evident support which is necessary
to ensure the policy is implemented and the envisaged outcomes of the CLLG policy are achieved
for the community-led local development in the province. 
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Q U E S T I O N  
DOES THE ASIAN DEVELOPMENT BANK FORESEE A PARTNER
COLLABORATION WITH REGARDS TO THE POLICY?  

RESPONDENT: 
MR . ASAD ALI ZAFAR
(SENIOR REGIONAL OFFICER, ASIAN DEVELOPMENT BANK):

During the panel discussion, a pertinent question was raised regarding the Asian
Development Bank's (ADB) potential collaboration with regard to the Government of
Balochistan's Community Led Local Governance (CLLG) Policy. Mr. Asad Ali Zafar, a delegate
from the Asian Development Bank, provided valuable insights into the matter.
Mr. Zafar began by highly commending the GoB CLLG Policy, which was presented at the
Development Partners Forum. He acknowledged that this policy aligns closely with the
strategic approach that the government of Balochistan has embraced—a strategy that the
ADB also finds resonance with.

In his response, Mr. Zafar emphasized that the policy must not remain a theoretical concept
but should be swiftly translated into action if the province is to attain its ultimate aim of
development. He underscored that this policy represents a pivotal step towards looking at
community matters in a more structured manner and adopting a practical approach to its
implementation. He recognized the inherent potential of the CLLG Policy to bring about
transformative changes at the grassroots level.

Mr. Zafar also highlighted the alignment between the CLLG Policy's objectives and the ADB's
development priorities in the region. He stated that for ADB, the GoB CLLG Policy provides
rounds for exploring collaborative opportunities that may leverage expertise, resources, and
experience in fostering sustainable development.
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Q U E S T I O N  
HOW DO YOU SEE THE ROLE OF THE AMENDMENT ACT AND THE POLICY
FROM THE PERSPECTIVE OF THE COMMUNITY  ORGANIZATIONS?

RESPONDENT: 
MR . ABDUL HAI
(COMMUNITY DEVELOPMENT ADVOCATE) :

Mr Abdul Hai, a community activist from the District Pishin, remarked that the community
institutions had matured over time and have been participating in activities apart from
the current project. He remarked on how this project has taken the shape of a policy that
has become an excellent leverage for them. He also recounted successful examples of
community-based interventions in which community institutions are crucial to
maintaining development investments and a sustained development process at the
grassroots level.

He commended the amendment of Balochistan Local Government Act. under section 87
that enables community institutions to participate in the development process form
partnerships with the GoB and undertake the community-based small-scale projects
aligned to the community needs.  
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Q U E S T I O N  
WHAT ROLE CAN THE ACADEMIA PLAY IN  IMPLEMENTATION OF POLICY
MAKING PROCESSES?

RESPONDENT: 
DR . INAM UL HAQ KHILJI
(SENIOR DIRECTOR INTERNATIONAL ISLAMIC UNIVERSITY, ISLAMABAD) :

During the panel discussion, a question from the moderator was asked regarding the
significant role that academia could play in the implementation of policy-making
processes. Dr. Inam Ul Haq from the International Islamic University shed light on the
pivotal contribution of academia. 

He underscored the critical importance of academia's involvement in the CLLG Policy's
development and execution. He emphasized that academic institutions possess a wealth
of expertise and research capabilities that can greatly enhance policy formulation and
implementation. Academic research, rooted in data and evidence, can provide valuable
insights for effective planning, execution, and evaluation of community-based initiatives.

Moreover, Dr. Inam Ul Haq highlighted the policy-improving potential of academic
insights. He noted that academia enables policymakers to draw from past experiences,
learn from best practices, and continually enhance policy outcomes. To strengthen the
implementation of the CLLG Policy, he recommended incorporating mechanisms such as
social audits, Participatory Rural Appraisal (PRA), and third-party evaluations to ensure
transparency, accountability and imperative revision to the policy.
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Lastly, Dr. Inam Ul Haq emphasized the significance of knowledge management, which
involves systematically organizing and sharing relevant information and expertise.
Effective knowledge management, he asserted, empowers policymakers to make
informed decisions and enhance the overall impact of the policy.

In summary, Dr. Inam Ul Haq's insights shed light on the indispensable role that academia
can play in advancing the GoB CLLG Policy's objectives. His recommendations
underscored the potential for fruitful collaboration between academia and government
agencies and the communities in realizing the vision of inclusive and participatory local
governance in Balochistan.

Mr. Gul Mohammad Mengal stated that the CLLG Policy is a dynamic document that can
be revised periodically. He stressed the importance of accommodating changes as per the
evolving needs and circumstances over time based on evidence based research.



OPEN DISCUSSION SESSION 
WITH THE AUDIENCE:
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AFTER PANEL DISCUSSION, THE FLOOR WAS OPEN FOR
PARTICIPANTS OF DEVELOPMENT PARTNERS' FORUM. THE
AUDIENCE ASKED QUESTIONS AND THE PANELIST PROVIDED
CLARITY.

Participants in the session engaged in constructive exchanges, seeking
clarity and expressing their thoughts on the CLLG Policy. The panellists
listened carefully to the questions and took notes on the useful
comments and observations for future joint endeavours.

During the session, Mr Mahmood Ahmad Cheema, Country Director of
the IUCN congratulated the team on the successful event and
commended the dedicated efforts to upscale the CLLG initiative. He
emphasised the need to reconsider primary stakeholders, highlighting
agriculture, livestock, railway, and water sectors as crucial for achieving
development in Balochistan. Proper management of natural resources
was discussed, and Mr Cheema shared valuable insights from his
experience from the International Union for Conservation of Nature
(IUCN).



OPEN DISCUSSION SESSION 
WITH THE AUDIENCE:
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Mr Fayaz Mohammad from Oxford Policy Management expressed his
appreciation for the excellent initiative and sought further clarification
on the mechanics of the CLLG policy as a legal act. He inquired about
the possibility of registering new organisations under this framework.
In response, Mr Gul explained that community institutions meeting
the minimum qualifications could be registered under BCCRA. Doing
so makes them eligible to operate within the policy implementation
and access government funds to support their initiatives.

A question by Ms. Sumaira from the International Fund for Agricultural
Development (IFAD) regarding the registration and participation of the
community organization in the implementation of GoB CLLG Policy
implementation prompted Mr. Dostain to response and state that the
Charity Act and the Local Government Act of the Balochistan
Government will cover the registered community organisations. He
said that the implementation manual was being finalised regarding
how communities will be engaged.



OPEN DISCUSSION SESSION 
WITH THE AUDIENCE:
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Another question from Oxford Policy Management representative about
ensuring female participation and the lessons learned along the way was
responded by Mr. Gul Muhammad Mengal who briefed the forum about
the percentage of community organizations and LSOs exclusively
managed by women under the BRACE programme. He highlighted certain
instances in the history of Balochistan where valuable lessons were gained
that have now been made a part of GoB CLLG policy. Mr Dostain added to
the answer by mentioning reports of women's participation in the
community and local governance and the policy principle of inclusiveness
which warrants equal women's participation.

A journalist from ARY News directed a question to Mr. Abdul Hai (The
community worker from Pishin district), inquiring about strategies to instill
a sense of ownership among the local communities of Balochistan. In
response, Mr. Abdul Hai emphasized that a sense of responsibility emerges
from the community's genuine needs. He expressed his observation that
the community has shown a strong understanding of the significance of
reforms and has embraced a sense of ownership by actively addressing
specific issues and prioritising the needs of their community.

The panel discussion was concluded on a hopeful and fruitful note.
Valuable feedback and insights were provided which indicated a
collaborative and constructive environment. The panelists and the
audience engaged in intellectual discussions and exhibited enthusiasm for
the policy. The open discussion welcomed any constructive feedback and
provided immense clarity. 



CONCLUSION
The Development Partners Forum for the Government of Balochistan's Community Led
Local Governance (CLLG) Policy, convened on July 18, 2023, was a pivotal event that
showcased the commitment and collaborative spirit driving Balochistan's journey
towards inclusive and community-led governance. This section of the report concluded
the event and sheds light on the essence of the development partners forum and
integrates the key takeaways and insights gathered throughout the event.

Throughout the full day event, distinguished speakers and panelists offered profound
insights into the GoB CLLG Policy and its potential to reshape Balochistan's governance
landscape. 

Chief Secretary Balochistan, Abdul Aziz Uqaili, while delivering the Polciy Statement of
the GoB, articulated the policy's transformative nature, emphasizing community-driven
solutions and the imperative of transparent resource management.

Dostain Khan Jamaldini, delivered an insightful presentation, delineating the policy's
framework, principles, and financial commitments. The European Union's unwavering
support, as voiced by Mr. Stephen Langrell, highlighted the importance of accountability
and sustainability in policy implementation.

The panel discussions, enriched by experts underscored the multifaceted challenges and
opportunities associated with the CLLG Policy. Academic perspectives illuminated the
vital role of academia in effective policy implementation.

Notably, the forum showcased the collaborative ethos among government bodies,
development partners, and community institutions. It exemplified the collective
determination to empower local communities, strengthen governance, and foster
positive change.

In conclusion, the Development Partners Forum was a testament to the enduring
commitment to the GoB CLLG Policy's objectives. It served as a platform for dialogue,
networking, and resource mobilization, laying the groundwork for tangible progress in
Balochistan which is now contingent on the development partners' support in
supplementing the Governemnt of Balochistan’s efforts for placing the policy and the
procedure for the collaborative efforts. 

As we look ahead, the GoB CLLG Policy's journey continues, propelled by the unwavering
dedication of the development partners and donor community. Balochistan's path
towards inclusive and participatory governance is illuminated, and the promise of a
brighter future for its people remains steadfast.
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ANNEXURES
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 Annex 1: Agenda Development Partners Forum 
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 Annex 3: Video Documentary of Development Partners Forum

This Section covers the Recorded Video Documentary of the Development Partners
Forum –To view the Video Documentary please follow the below links to BRACE
Website: https://brace.org.pk/video-category/development-partners-forum/

https://brace.org.pk/video-category/development-partners-forum/


 Annex 4: Recorded Video Messages/Interviews 
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This Section covers the Recorded Video Messages/Interviews at the occasion of
Development Partners Forum – To view these Recorded Video Messages/Interviews
please follow the below links to BRACE Website: 
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To view the Video Message/Interview of Mr. Abdul Aziz Uqaili, Chief Secretary,
Government of Balochistan, please follow the link: 
https://brace.org.pk/video-category/development-partners-forum/

To view the Video Message/Interview of Mr. Ivan Borisavljevic, Programmme
Manager Rural Development, European Union Delegation in Pakistan, please
follow the  link: https://brace.org.pk/video-category/development-partners-forum/

https://brace.org.pk/video-category/development-partners-forum/
https://brace.org.pk/video-category/development-partners-forum/


To view the Video Message/Interview of Mr. Zahid Saleem, Secretary Finance
Department, Government of Balochistan, please follow the link:      
https://brace.org.pk/video-category/development-partners-forum/
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To view the Video Message/Interview of Ms. Sumaira, Country Programme Analyst,,  
please follow the  link: 
https://brace.org.pk/video-category/development-partners-forum/

https://brace.org.pk/video-category/development-partners-forum/
https://brace.org.pk/video-category/development-partners-forum/


To view the Video Message/Interview of Mr. Mahmood Akhter Cheema, Country
Representative, International Union for Conversation of Nature (IUCN), please
follow the link: 
https://brace.org.pk/video-category/development-partners-forum/
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To view the Video Message/Interview of Mr. Arsalan Ali Faheem, Country Director,
DAI Pakistan, please follow the link: 
https://brace.org.pk/video-category/development-partners-forum/

https://brace.org.pk/video-category/development-partners-forum/
https://brace.org.pk/video-category/development-partners-forum/


To view the Video Message/Interview of Dr. Arsalan Karim, Institutional
Development & Capacity Building (IDCB) Advisor BRACE TA, DAI Global, please
follow the  link: 
https://brace.org.pk/video-category/development-partners-forum/
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To view the Video Message/Interview of Muhammad Asim Hanif, Senior
Monitoring, Evaluation & Comms Specialist/Lead RA-5 Crosscutting/Project
Management) BRACE TA, DAI Global, please follow the link:
https://brace.org.pk/video-category/development-partners-forum/     

https://brace.org.pk/video-category/development-partners-forum/
https://brace.org.pk/video-category/development-partners-forum/


 Annex 5: Media and News Coverage of Development Partners Forum. 

# Newspaper Name Web Links 

1. Balochistan Times https://www.balochistantimes.pk/epaper/?station_id=6&issue_date=2023-07-19

2. Daily Independent Quetta https://dailyindependent.com.pk/wp-content/uploads/2023/07/Daily-IND-Quetta-19.07.2023.pdf 

3. Daily Independent Gwadar https://dailyindependent.com.pk/wp-content/uploads/2023/07/Daily-IND-Gwadar-19.07.2023.pdf 

4. The News lark https://www.thenewslark.com/wp-content/uploads/2023/07/Page-2-14.jpg

5. Pakistan Today https://www.pakistantoday.com.pk/2023/07/18/balochistan-govt-seeks-rs-7-7b-for-implementation-of-community-
led-local-governance-policy/ 

6. Pro Pakistani https://propakistani.pk/2023/07/18/balochistan-govt-looking-for-funds-of-rs-7-7-billion-from-donors-for-cllg-policy/ 

7. Associated press of Pakistan https://www.app.com.pk/business/balochistan-govt-call-for-rs-7-7-bn-for-implementation-of-cllg-policy-in-province/ 

8. Bol News https://www.bolnews.com/pakistan/2023/07/balochistan-govt-seeks-rs7-7bn-for-implementation-of-cllg-policy/ 

9. The News https://news.net.pk/2023/07/18/government-of-balochistan-called-for-pkr-7-7-billion-for-the-implementation-of-the-
gob-community-led-local-governance-policy/ 

10. Urdu Point  https://www.urdupoint.com/en/pakistan/balochistan-govt-demands-support-from-develop-1725377.html 

11. BNN https://bnn.network/breaking-news/economy/balochistan-government-allocates-rs-1-5-billion-for-community-led-
local-governance-policy/ 

12. Daily Capital Mail http://dailycapitalmail.com/government-of-balochistan-called-for-pkr-7-7-billion-for-the-implementation-of-the-
gob-community-led-local-governance-policy/ 

13. Daily Capital Mail Urdu https://dailycapitalmail.com/urdu/51919/ 

14. Daily Sapeher Times https://dailysapehertimes.com.pk/?p=10147 

15. State Views https://stateviews.pk/2023/491684/

16. Times International News https://tns.world/urdu/?p=143252

17. Sarajahan Pakistan https://sarajahanpakistan.com/2023/07/18/18175/ 

18. Daily Big Digit https://www.dailybigdigit.com/?p=6733

19. Urdu Times https://dailyurdutimes.com.pk/?p=15681 

This Section Covers the Online Links of Media & Newspaper Clippings of Development
Partners Forum.
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https://www.balochistantimes.pk/epaper/?station_id=6&issue_date=2023-07-19
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 Annex 6: Picture Gallery of Development Partners Forum 
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18.07.2023 Recitation of Holy Quran
Verses Development Partners Forum

18.07.2023 Deputy Team Leader BRACE
TA Brief the Agenda of Development
Partners Forum 

18.07.2023 Additional Chief Secretary GoB
Welcome Development partners Forum 

18.07.2023 Chief Secretary GoB Given
Briefing on Policy Statement
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18.07.2023 Secretary LGRDD Presenting
CLLG Policy

18.07.2023 TL Rural development EUD
Addressing development Partners Forum 

18.07.2023 Additional Secretary EAD
Addressing Development partner Forum 

18.07.2023 SPA BRACE TA organized the
Panel Discussion 
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18.07.2023 Panelist of the Panel
Discussion Development Partner Forum 

18.07.2023 Question & Answer between
Panelist & participants of Development
Partners Forum 

18.07.2023 Question & Answer between
Panelist & participants of Development
Partners Forum

18.07.2023 Group Picture of Development
Partners Forum
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